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IN THE PREVENT 
OF DAMAGE CLAIMS 


N TAPE 
SAVINGS © 
uP TO 50% 


Even in normal times when sealing tape and carton 
supplies are ample, it’s a smart move to put a 
NATIONAL TAY-PER to work in your shipping 
room. Today, even more so! Its automatic action cuts 
just the right length of tape for proper carton 
sealing — prevents waste — saves up to 50%. 
What's more, containers stay serviceable when 
Tay-Per Sealed — you can use them again. 

Yes, and because a NATIONAL TAY-PER evenly 
and adequately moistens every inch of the tape 
it dispenses — no streak moistening or dry ends — 
the tape stays put on the carton. The tape “locks” to 


Endorsed by the Association of American 
Railroads and the Gummed Industries Asso- 
ciation, Inc 


the fibres of the container — you 

get a closure that seals out dirt, 
dust, moisture and vermin — and you get it every 
time because the moistening control is automatic. 
Result: cartons stay sealed from your shipping room 
to destination and damage claims and headaches due 
te improper tape moistening are eliminated. 

- You'll get faster sealing with a NATIONAL 
TAY-PER, too — it can take the 
busiest rush-season and rush-hour 
traffic in stride. Write today for com- 
plete details — use coupon below. 


NASHUA PACKAGE SEALING 


Division of Nashua Gummed and Coated Paper Company 
NASHUA, NEW HAMPSHIRE 
Please send more details on NATIONAL TAY-PER 


Company 
Address 
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WHO says? Who doesn’t? Yet here is this poor gee 


pickin’. licking-stamps out of a old tin stamp box, 


pastin’ one by one to each parcel! Very un-efficient! 


Losing time (i.e. money) for the firm, doing what a 


postage meter does better! And faster! And cheaper! 


A postage meter prints postage, the exact amount 


needed in a single stamp, with dated postmark, on tape. 


One stamp, instead of many! Neater parcels, too... 


The meter holds any amount of postage you want 


to buy, always has the right stamp! Fewer trips to 


the postoffice! No stamp sheets to separate and count. 


No tin box! Postage in the meter is always protected 


from loss, damage, borrowing! No postage accounting 


... Visible registers show postage used and on hand! 


Saves 15°% to 60° of the time spent in parcel mailing. 
/o pe Pp g 


Metered parcels aren't postmarked or cancelled 


in the postoffice . .. The same meter stamps and seals 


your other mail... Call the nearest Pitney-Bowes office 


for a demonstration! Or send coupon for booklet! 


PITNEY-BOWES 


Postage Meter 


World's leading makers of mailing machines .. 
offices in 93 cities in the U. S. and Canada. 


PrrNeY-Bowes, INnc., 22704 Pacific Street, Stamford, Conn. 
Send the Picture Book for Parcel Post Shippers. 


Name 


Firm_ 
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NEW PARCEL POST WEIGHT LIMITS 


Do you know to what towns you can ship 20 pounds? 40 pounds? 70 pounds? 


SHIPPERS AGREE 


the answer to these questions and for 


complete 


PARCEL POST - EXPRESS 
FREIGHT 


Rates and Routing Information 


G.R. LEONARD & CO. 


125 North Wacker Drive 81 Madison Avenue 
CHICAGO 6 NEW YORK 16 
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Cuts shipping costs— 
reduces damage in transit! 


How many millions of dollars manufac- 
turing concerns lose each year because of 
product damage in shipment could never 
be accurately estimated. But today, any 
company is able to count its savings after 
a change from outmoded, inferior packag- 
ing materials. In countless cases the change 
has been to KIMPAK* Float Packaging — 
now recognized as one of the world’s most 
effective packaging methods at lowest 
true cost. 

The effectiveness of KIMPAK protective 
cushioning is well demonstrated by the 
Aero Mayflower Transit Company —coast- 
to-coast movers who have compiled a 
unique record of damage-free shipments 
since their adoption of a modern, up-to- 
date packaging operation. Because Aero 
Mayflower transports the wide variety of 
furniture items which are found in the 
home, their use of KIMPAK indicates the 


Kim 


REG. US. PAT. OFF. & 


REG. U.S. PAT. OFF 
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versatility of this superior cushioning 
material. KIMPAK is soft, clean, feather- 
light —as easy to apply as wrapping paper: 
Available in rolls, sheets or pads, it can 
be “‘tailored’’ to almost any size, shape 
or density. KIMPAK protects against shock, 
scratching and_ press-marking — will ab- 
sorb up to 16 times its own weight in 
moisture. No wonder Aero Mayflower 
can point with pride to such a fine ship- 
ping record. And no wonder so many 
manufacturers are finding a satisfactory 
answer to their packaging problem — with 
KIMPAK protective cushioning. 

Take a tip from a company that has 
packed and shipped your kind of product 
under the most difficult conditions — with 
complete safety. Investigate KIMPAK Float 
Packaging at your earliest opportunity. 
For complete information, write to 


Kimberly-Clark Corp., Neenah, Wis. 


pak = 


OREIGN COUNTRIES 


PROTECTIVE CUSHIONING 


Metal Statue is well padded with 
KIMPAK protective Cushioning. 


Glass Picture Frame in wood crate 
with edges cushioned by KIMPAK. 


Mahogany Table. Top cushioned 
with KIMPAK to protect filigree. 


—— TWO FREE BOOKLETS! —— 


KIMBERLY-CLARK CORPORATION 
Neenah, Wisconsin SM-1251 


Please send me free, the following illus- 
trated KIMPAK booklets: 


O Float Packaging 
O Military Packaging 
Address 

City, Zone, State 
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Here Are the Answers 
To Your Shipping 
and Traffic Problems! 


BETTER SHIPPING MANUAL 
1952 13th Edition 


BETTER SHIPPING MANUAL contains infor- 
motion and data on hundreds of subjects 


Packing are up-to-the-minute and invaluable 
to every industrial shipping department ex- 
ecutive. 


Subjects covered include the following: 
Military Packing 
Shipping Department Management 
e Pallets and Unit Loads 
Containers 
Sealing Methods 


Traffic Management 
And others 


Right now you are busier than ever, and 
BETTER SHIPPING MANUAL will give you 
scores of practical, usable ideas and methods 
that are worth a hundred times the cost. 
122 file-size pages—compiled and written by 
men who know their jobs! The guide to 
equipment and supplies is of constant use. 


This book selling for $3.00 is guaranteed 
satisfactory, or money refunded. Fill out 
the coupon today! 


SHIPPING MANAGEMENT, INC. 


425 Fourth Avenue, New York 16, N. Y. 


Send me a copy of the 1952 BETTER SHIPPING MANUAL. | enclose $3 [] or 
bill me. 


Name Position 
Company 


Address 
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Model 90 — Quick strip 


pick-up model $14.85 
Model 91—Closed model 


Model 92—Streamlined — dust free $17.00 
design — accommodates 
slitter attachment $14.75 


GRIP-A-TAB 


MODEL 90 SERIES LEVER OPERATED 

PRESSURE SENSITIVE TAPE DISPENSERS 
There are no other machines on the market at such a low price, so 
well engineered and so versatile as the GRIP-A-TAB Model 90 Series! 
Here are tape dispensers designed for use wherever there are seal- 
ing, wrapping or packaging jobs to be done — retail stores . . . 
locker plants . . . all industry. With each stroke of the easy-action 
lever, these fine machines accurately feed, measure and deliver cello- 
phane, paper or acetate fibre pressure sensitive tape. Savings in tape 
alone soon pays the low initial cost of any of the Model 90 Series — 


you'll save in time and labor, too. 


PRESSURE SENSITIVE TAPE 
5 
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Efficient, Economical Slitter Attachment Avail- 
able For Use In The Model 92 At Extra Cost. 


ONLY GRIPA-TAB GIVES YOU 
SO MUCH FOR SO LITTLE! 


Multi-purpose 
Accommodates printed 
tape in label form, 
accurately measured 


Delivers Measured Lengths 


Accommodates cellophane 
Tape up to 1” 
paper and acetate fibre 
tapes up to 5% 


Fast, Economical 
Low, Low Price 


The Tape Is Always At 
Your Fingertips 


4 


wide; also 


” diameter. 


| THE LOWEST PRICED, QUALITY oe 
| 
THE | = 
: 
a 
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DERBY SEALERS, INC. Grip-a-tab Division 


Katy Radio Controls, Clears, Speeds Your Shipments 
In, To and Through the Southwest. 


First to bring the speed and safety of railroad radio 
to the Southwest, Katy is fast expanding this service. 


More new Diesels and equipment are part of our 
program, too. More and better freight and passenger 


service—helpful, inter- 
ested service the Katy- 
Southwest has relied on 
for nearly years. 

Your local Katy representative 
will be glad to tell you more about 
Katy’s many new plans . . . and 
how you may benefit by shipping 
and traveling Katy, Southwest. 


Get the most out of your strapping... 


TIE DEFENSE ORDERS WITH 
GERRARD ROUND STEEL STRAPPING 


GERRARD ROUND STRAPPING complies fully with the joint Army-Navy 
specifications JAN-P-106A, JAN-P-107, and JAN-P-108 for overseas 
packing. That means it is strong enough to do a good job. 

It has other advantages besides strength, however. Because it is round, 
it is ideal for palletizing either regular or odd-shaped units, and it can 


be applied as a Diagonal Tie to give secure 
reinforcement to all six sides of a box or 
carton. 

Why not consult a Gerrard engineer 
about your defense strapping problems? 
He may be able to suggest a method of 
strapping that will help get more use out 
of your available strapping. Strapping 
ordered for defense receives preference in 
delivery according to current regulations. 
Strapping available for non-defense orders 
is being equitably distributed among our 
customers. 

Gerrard Steel Strapping Company 
2909 W. 47th Street, Chicago 32, lil. 


U ED 


Wood products are tied quickly and se- 


Two 16 go. round steel straps close and reinforce this 
carton of powder. This method of closure permits cartons 
to be reused many times. Gerrard Mode! Tl machine is 
mounted on suspension arm. 


Odd-shaped units like these auto axles can be easily 


curely with Gerrard's 
Model Q machine. This method of bun- 
dling saves carton and packing costs. 


STATES 


d on pallets for convenient handling. Gerrard Round 
Stee! Strapping grips where it touches, conforms to odd 
shapes, holds pallet load tightly and safely. 


STEEL 
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A Punch.. By S. H. 


LTHOUGH production of steel 
Psst has been reaching new 
highs, more than four times the pre- 
war rate, it has been difficult to obtain 
in some instances since the defense 
crisis began. J. W. Moon, Director of 
Sales, Signode Steel Strapping Com- 
pany, gives some of the reasons in a 
recent article published in the company 
house organ. He also tells what is 
being done about it, as follows: 

Why is it so hard to obtain adequate 
supplies of strapping today? Signode, 
for example, has been producing and 
shipping nearly twice as much strapping 
as it did a year ago — wouldn’t you 
think this was enough? Since Korea. 
Signode has refrained from accepting 
new business except on defense orders 
—shouldn’t this have helped? 

Awhile back, we thought that the 
swollen demand was due to inventory 
accumulation, But then we checked a 
sample of our customers’ inventories— 
and found them subnormal. To find 
the reasons for the growth in demand 
we had to dig deeper. We finally found 
a number of good reasons for the strap- 
ping shortage. 


Perhaps the most important reason 
lies in the fact that steel, copper, alumi- 
num, paper, textiles — the industries 
under the most pressure to expand — 
these basic industries are the largest 
users of strapping, and the most de- 
pendent upon it. Everyone is urging 
more steel, more copper, more alumi- 
num, more paper, more textiles — and 
all these need strapping to be shipped. 
Signode has sheaves of letters {from 
the big mills in these industries, telling 
of threatened shutdowns if sufficient 
strapping is not available. Expansion 
of these industries is tial — and 
expansion of their enormous steel strap- 
Ping requirements is an inevitable con- 
sequence. 


Squeezed between a man power short- 
age and the need for more production, 
modern industry has resorted to more 
mechanization, especially in materials 
handling methods. This is the day of 
the lift truck, the pallet, the conveyor 

and therefore of the steel strapping that 
holds the load together so that it can 
be moved mechanically. Huge savings 
of man power and money are being 
made by new mechanical equipment, new 
methods of handling palletized or 
- but these savings can 
only be made — and only be increased 


unitized loads - 


(Continued on Page 23) 
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FEATURES... 

(MARKING 


WORD SPACE BUTTON 


Right on the handle, at your finger- 3 
tips. A touch of your thumb spaces none — ane 


between words without evena pause 
in your work. 


ACCURATE SPACING 


Simple, nonslip cam and ratchet 
spaces automatically before each 
character is cut. Guarantees evenly 
spaced letters and words. 


PUNCH AND DIE 

Hardened dies have wear-proof cut- 
ting edges of high carbon tool steel These ol . 
quality. Perfectly mated for life- ‘ rig — 
time of wear and clean-cut stencils. cut Ya", %", V" stencils. 


it’s new...it’s modern...it’s MARSH! 


Check these outstanding Marsh Stencil Machine features. 
They’re only a few of the Marsh exclusives that can help you 

j * _ cut stencils easier, neater, faster. Railroad and trucking 
RELEASE LEVER AND BUTTON _ associations recommend stencil marking over all other methods. 
For quicker, easier, neater stencil And remember, more exclusive features, like these, make 
tor . the modern Marsh Stencil Machine your best buy . . . save 
next line or removing. =: you time and money, give you better looking shipments. 


STENCIL INK Send for your Free HANDBOOK today! 
MARSH STENCIL MACHINE COMPANY + 75 MARSH BLDG. + BELLEVILLE, ILL., U.S. A. 
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Substitution: 


Perennial Problem of Packagers 


By WILMER J. BALSTER 
The Don L. Quinn Co., 
Chicago, Ill. 


HEN I WAS ASKED to participate on this panel 

I could not help but think back some 20 years 
when I first came to The Don L. Quinn Company. 
At that time the substitute shipping containers were 
then being established for any number of commodities 
among them canned foods, cereals, shoes, matches, 
hardware, etc., as a matter of fact they are too numer- 
ous ot detail. 


Our tests were usually a so called substitute versus 
the established shipping container, such as the wood 
box versus solid fibre then solid fibre versus corrugated. 
In the heavier items it was the solid wood box or 
crate versus the steel banded crate and from that to 
cleated solid fibre, wirebounds and the present day 
corrugated packs. Each of the mentioned types of 
shipping containers eventually became established with- 
in its own field. However, corrugated shipping con- 
tainers apparently dominate the field. 


All of you are no doubt familiar with the laminated 
pressure sensitive type of tape now in use in the in- 
dustry. In many instances this method of closing is 
permitted in place of steel or wire banding. Preliminary 
tests have been conducted on a banding product con- 
sisting of longitudinal fixed lengths of string in ’4’’ 
width which is intended to augment metal or pressure 
sensitive banding. The closure is affected without tools 
with a clasp which securely locks the band in position. 
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The product no doubt has many methods of applica- 
tion which have not been developed or established. 

We also have the very successful glued manufac- 
turer’s joint which I imagine will soon be more wide- 
spread in the industry. 


Recent Tests 


We recently conducted tests on a method of box 
closure which uses 2 sheets of Kraft paper fixed to- 
gether with spots of adhesive. The fixed sheets are 
applied in the usual mariner. When the flaps of the 
box are pulled the separation occurs at the spotted 
area permitting reuse of the container by the applica- 
tion of new sheets where reuse is intended. 

There are adhesives on the market which have also 
been developed for the reuse of shipping containers. 

I believe all of you are familiar with the plastic 
coating and spray application in multiple wall bags, 
drums, and barrel liners. This is a highly efficient ap- 
plication used with a gerat deal of success. One re- 
cently published article discussed a blown polyethylene 
bottle to use as a substitute for the glass carboy. This 
product is evidently an enlargement of the small plastic 
type containers in use so successfully in the cosmetic 
and like fields. I would like to add a work of caution. 
When considering a substitute, the carrier regulations 


(Continued on Page 25) 
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Truck 


Maintenance 


Through the courtesy of the Baker Industrial Truck Division 
of The Baker-Raulang Company “Shipping Management” 
is enabled to present a series of excerpts from a first-rate 
illustrated book on the “Care and Maintenance of In- 
dustrial Trucks”. At this time this thorough-going manual 
is of unusual value to any firm maintaining materials handling 
equipment. 


HE SERVICE LIFE of industrial trucks can be ex- 


tended immeasurably and more efficient, more con- ° 


tinuous, more economical performance can be assured 
by a planned program of preventive maintenance. The 


12 


(1) The first step in the weekly maintenance check is to 
blow all dust and dirt off truck with dry compressed air. 
Nothing di ges a well organized examination so much 
as having to work on a dirty truck. Where grease is present. 
a steam hose will clean it off. 


(2) Jack up one drive wheel and start up travel motor. 
Check for noise in differential. Also check for back lash. 
To make this test be sure one wheel is left standing on 
floor or you may damage drive motor. 


(3) Check wheel bearings for looseness. A loose wheel 
bearing will cause damage to differential, tires .and brakes. 
Keep bearings properly greased and adjusted. Also see 
that wheel bolts are kept tight. 


(4) Check tires for uneven wear. Drive tires should be same 
size for damage to differential and bearings will result. Also 
examine tires for cutting and gouging. Remove metal chips 
far more tires are cut to pieces than wear out in service. 


cardinal points which form the basis for a sound main- 
tenance program are: 

1. Careful operation of the truck. 

2. Avoidance of overloading. 

3. Establishing and observing a pre- 

ventive maintenance program. 
The operator of the equipment should be made re- 

sponsible for observing rules 1 and 2. The following 


(Continued on Page 26) 
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(5) Top. Inspect the chains and roller sprockets. See that 
sprockets roll free. Examine chain anchers and check for 
equal chain adjustment. Wire brush chain to remove any 
caked dirt or grease. Never replace a section of chain. 
Always replace in full lengths only. 


(7) Bottom. Disconnect battery by removing running plug 
and then remove dash or other compartment covers for 
access to pump, valve, tact and troll 
It is well to blow dust out of the electrical compartments 
when they are opened before doing work on them. 
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(6) Top. Examine hoist and tilt cylind for leakage at 
stuffing boxes. Soon after,a truck is put into service for the 
first time leakage may develop. This is due to compression 
which results from wax impregnation of packing rings. Add 
two new rings and pull up snug. If pulled up too tight 
Premature wear will result. If leakage occurs at a later time 
it will be necessary to replace entire packing and again 
correct for compression of ring as just described. 


(8) Bottom. Resistors should be kept clean by blowing out 
dirt with dry compressed air. Check insulators for damage 
and grounds, rep ace es required. If overheated for too long 
a period, resistor windings will scale and change in ohmic 
‘value. Replace as required. 
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Package Engineer Reporter 


National Material Handling Society 
Forms Local Chapter 

The newly established Albany District Chapter of 
the American Material Handling Society held its first 
meeting in October at the Hendrick Hotel, Trov, N.Y 
The chapter will open its fall and winter season with 
a social hour at the Hendrick [ludson Hotel, Troy, 


The purpose of the American Material Handling 


Society and the new local chapter is to advance the 


theory and practice of material handling and _ allied 


arts and sciences locally by sponsoring technical and 


social meetings and in any other reasonable mannet 
consistent with the letter and spirit of the Constitution 
of the Society. 

Mr. Donald W. Pennock, Supervisor of Material 
Handling, Carrier Corp., Syracuse, N. Y. addressed 


the group at Wednesday nights meeting, his subject 
being “Costs and Economics in Material Handling.” 
Mr. Pennock, known nationally as an outstanding 
speaker, is the National President of the American 
Material Handling Society. Having been associated 
with Schenly 
and Wright 


Distillers Corp., General Motors Corp. 
\eronautical Corp.- engineering 
capacity before moving to the Carrier Corp., Mr. Pen- 
nock is well versed in discussing the problem of costs 
in materials handling. He is a Mechanical Engineering 
graduate of Kentucky University and a_ Registered 
Engineer in Kentucky and New Jersey. He is also 
an active member of several other technical societies 
besides AMHS, among them being the Advisory Coun 
cil of American Society of Mechanical Engineers and 
the American 
Council. 


Management Association Packaging 
Officers elected at a recent meeting of the Albany 
District Chapter are, 
F. G. LaTour, President 
P. E. Lawson, Vice President 
William Larkin, Secretary 


J. M. Broady, Treasurer 


Sturgis Darling Resigns 
From New Jersey Group 


The American Materials Handling Society, Inc. has 


accepted with regret the resignation of Sturgis Dar- 
ling, President of the Society. 


Mr. Darling, formely Superintendent of Bayonne 


Terminal, Texas Oil Company, is now assistant Gen- 
eral Superintendent of all Texas Oil Company Termi- 
nals on the eastern seaboard and the gulf coast. His 


new duties involve much travel, which forces his re- 
signation. 
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Packing Experts of Cincy Ordnance 
Depot Address Indianapolis Group 

The Chief of the Packaging Branch of the Cincin- 
nati Ordnance Depot, Mr. R. E. Caudill, and his as- 
sistant, Mr. H. J. Keuper, Packaging specialist, ad- 
dressed the Indianapolis Chapter of the Society of 
Industrial Packaging and Materials Handling Engi- 
neers in November at 6:00 P.M. 

The recent changes in the requirements for govern- 
ment packaging required of manufacturers and sup- 
pliers in furnishing materials and products under gov- 
ernment contracts was the subject of the addresses. 
A question and answer period followed. 

New members in the Indianapolis Chapter are Mr. 
Walter Tague, of the American Transport Company, 


(Continued on Page 34) 


Winner of 1951 National 
Truck Roadeo Is Congratulated 


James E. Tucker (in uniform) of Charlotte, N. C.. straight 
class winner of the 1951 National Truck Roadeo at Chicago, 
receives the congratulations of John M. Kalapp of Jackson- 
ville, Fla.. safety director of the Great Southern Trucking 
Company. the firm for which Mr. Tucker is a drver. Mr. 
Tucker drove a series F-5 Ford truck to victory. With them 
are two sales executives of Ford Division, Ford Motor Com- 
pany: A. F. Love of Charlotte, district truck and fleet sales 
manager (extreme left), and John W. Chenault of Dear- 
born, Michigan, assistant national fleet sales manager. 
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“LISTEN, 
Mr. 
Traffi 
Manager ” 


N MANY PREVIOUS COLUMNS we have dwelt 

briefly on the inter-related problem of customer 

and company handling in the event of shortage or loss 
of shipment. The problem is two-fold. 

1. That the inter-plant paper work must clear and 
be routed in a routine yet coherent manner so that 
all concerned are aware of what is happening. 

2. The customer, in his complaint of shortage or 
loss, must be appeased, and if possible, given replace- 
ment material immediately. 

In order to clarify this situation we are listing full 
exerpts from a memo of instruction used by one com- 
pany for the complete handling of such cases. We 
feel that this adequately covers all phases of this traffic 
function which many times is most confusing and can 
conceivably lead to customer dissatisfaction. 
Procedure When Customer Reports 
Non-Receipt of Shipment 

1. Correspondence from customers reporting failure 
to receive a shipment will go to the Traffic Department. 

2. Unless investigation indicates clearly a misunder- 
standing on the part of the customer, a replacement 
order will be entered immediately by the Traffic De- 
partment for the material not received. Letter in the 
form attached will be sent by the Traffic Department 
to the customer. A tracer will be entered. 

3. A copy of the tracer will be directed by Traffic 
to Accounts Receivable Section. This will serve as 
notice to remove the questionable item from the cus- 
tomer’s account and statement until disposition is made. 
Information to be supplied by Traffic will include date 
of shipment, material involved and amount of billing, 
all of which may be obtained from the shipping order. 

4. The Traffic Department will be responsible for 
follow-up and disposition of tracers. If delivery is 
proved then we will inform the customer, directing 
copy of letters to Accounts Receivable as notice to 
transfer the item to the customer account. If delivery 
is not proved, Traffic will enter claim with copy to 
Accounts Receivable for transfer to claims outstanding 
or request credit with supporting facts to clear the 
item if claim cannot be collected. The customer will 
also be informed if a claim is entered by us. 

5. The above procedure is designed to cover instances 
where the complete shipment is missing. When there 
is question on part of a shipment, the variation in 
circumstances is such that considerable discretion 
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should be left with the Traffic Department which will 

take care to keep the customer informed. 

FORM OF LETTER TO CUSTOMER 

Gentlemen: 

We acknowledge your report that shipment of 
has not been received. 

A tracer has been entered. Pending reply on this, the 
charge for this shipment has been removed from 
your account. You will be informed as soon as we 
have further information from the transportation 
agent. 

A replacement order has been entered for immediate 
shipment. This will be billed as usual. Please take 
extra care to identify receipt with the packing slip 
and invoice so that no confusion will result between 
the original and replacement. 

Very truly, 
TRAFFIC DEPARTMENT 
As can be seen by the previous outline, more than 
considerable discretion must be exercised by the Traffic 
Department in regard to both customer relations and 
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Government Experts Predict 
Packing Material Shortages 


Members of the San Francisco Commercial Club, 
Chamber of Commerce, and the Western Packaging 
Association, heard an address on September 12 by 
Clinton K. Royce, on “the case of the package,” a dis- 
cussion of military and civilian packaging problems. 

Mr. Royce is serving in the dual capacities of chair- 
man of the technical committee on packaging of the 
Federal Specification Board, and head of the packaging 
section of the Office of Naval Material. He is also 
executive vice president of the Navy Packaging Board, 
in Washington. 

Military packaging is going to take a large share, he 
said, of many packaging materials. The lack of avail- 
ability of many of these materials is currently causing 
grave concern. The adequate packaging of military 
stores provides the solution for a surprisingly wide 
range of material logistical problems, he said. 

Everything Short” 

Mr. Royce said that people often ask what specific 
packaging materials are going to be short. His only 
answer is, “Everything is going to be short.” We are 
entering an economy of scarcity, he thinks, and con- 
servation of materials is going to be absolutely essential. 

To dramatize the terrific combined requirements for 
military and civilian packaging materials, Mr. Royce 
gave some figures based on World War II experience. 
On VJ day, he said, more than half our total timber 
production was going into packaging. In 1944, four 
million tons of steel was used for packaging. 

In that year packaging took 55 percent of total 
paper and paperboard production; 21,000 long tons 
of tin; 2,000 tons of aluminum; 20,000 tons of lead; 
and more than 1,500 million yards of cotton and burlap. 

Military packing henceforth is going to require far 

(Continued on Page 31) 
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Final Report On The PEI Program: 


Preshipment Testing 
Has Been Standardized 


By R. J. BISBEE 


Manager, Quality Control 
Westinghouse Electric Corporation 


HILE practically every standardization project 
results; in savings, it is sometimes difficult to 
arrive at the exact amount or the methods of evalu- 
ating them. 

It would be difficult to imagine what our country 
would be like if it were not for our great standard- 
ization program that was started back in 1864 by 

“the Franklin Institute, when it initiated the first 
recognized society project. 

It would also be difficult to realize the exorbitant 
cost of our American-made products and the chaotic 
conditions that would exist if it were not for stand- 
ardization. 

While I would very much like to tell you some 
of the many standardization projects started by our 
company, my subject today is “Methods of Evaluat- 
ing Savings from Standardization.” 

I have selected one of the major standardization 
projects developed by our local Westinghouse plant 
in Mansfield that has now become a national stand- 
ard. It is called Standardization of Preshipment Test- 
ing, now known as the National Safe Transit Pro- 
gram. 

Before outlining the methods of evaluating savings 
derived from this standardization project, it will be 
necessary to give vou an outline of its background 
and some details. 

What It Is 

The National Safe Transit Program is a cooperative 
industry plan to reduce shipping damage losses. To 
achieve this end, a number of associations representing 
manufacturers of porcelain enamel and allied metal 
products, transportation agencies and container manu 
facturers, have pledged their full support. 

The Problem — Shipping Damage 

Losses due to damage sustained in the shipments of 
goods comprise a heavy and wasteful burden on the 

American economic system. 

In 1949, the railroads of the United States alone 
paid back to shippers on claims for loss and damage 
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Mansfield, Ohio 


on freight amounting to $113,844, 712 which is equival- 
ent to $1.53 on every one hundred dollars of revenue. 
Nor is this the full extent of the burden that is 
oceasioned, Claims not paid and absorbed by the 
manufacturers as part of their cost of doing business 
would add to the total. 

It is estimated the total losses of all carriers and 
refused claims are about $225,000,000. A vast effort, 
as Well as money, is required to report, investigate and 
adjudicate such claims. Costly legal proceedings must 
often be invoked.. The harmonious relations between 
the manufacturer, his distributors and dealers upon 
which buying confidence is based are often disturbed 
and the resulting loss of goodwill injures everyone. 

The manufacturing, engineering and processing ef- 
forts that industry puts into producing a product of 
high quality. are all in vain if the product reaches its 
destination in a damaged condition. 


Effect on Porcelain Enameling Industry— 
Need for Action 

The Porcelain Enamel Institute in recent years has 
become increasingly concerned by the mounting losses 
on shipments of parts and products finished on por- 
celain enamel as reported by the Association of Ameri- 
can Railroads. Not only was the money loss, which 
amounts to approximately $25,000,000 yearly, recog 
nized as detrimental to the economic health of the indus- 
try, but the bad impression left in the minds of the 
dealers and consumers by high percentages of damage 
constituted a loss of goodwill that could offset much of 
the promotional effort to gain a wider acceptance of 
their products. If long continued, it might pose a real 
threat to the stability, prosperity and growth of the 
industry. 

Considerable discussion of the problem took place at 
various industry meetings. These discussions brought 
out the fact that several companies, notably Westing- 
house Electric Corporation, Mansfield, Ohio, had al- 
ready achieved a great deal of success in reducing 
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CLAIMS PAID AND REVENUES ON COMMODITIES SHOWN 


1 


Methods of evaluating savings from this program are shown 
above. It is the actual statement from the railroads showing 
the reduction in dollars spent for claims to the dollar 


shipping losses through their own. scientifically de- 
veloped preshipping tests. 

Could these be adapted for general use throughout 
the industry ? 

Finally a meeting of industry representatives was 
called by the Porcelain Enamel Institute to study the 
question and formulate plans for action. As a result 
of this meeting held August, 1948, the National Safe 
Transit Committee was organized. 

The Search for a New Approach 

The committee was fully aware from the beginning 
of the magnitude of the task it had been assigned. 
Many attempts over many years to find a solution to 
the transit damage problem had been made. Tshe car- 
riers, trade associations, commercial laboratories, re- 
search organizations, and individual manufacturers 
had carried on almost innumerable, continuous in- 
vestigations without producing any acknowledged solu- 
tion of general applicability; nor had all these efforts 
succeeded in making any material reduction in the 
amount of the losses. 

The findings and reports of these investigations con- 
stitute a comprehensive library of literature on the 
subject of shipping damage with which the engineers 
on the committee were familiar. 

They knew, however, while these data are valuable 
for many purposes, they could not provide the tool 
we needed for our task. To achieve positive, tangible, 
measurable results we had to find a way to prevent 
damage before it occurred. 

We were not interested in diagnoses that would 
effect a “cure” after damage had happened. Fortunate- 
ly, our experience and research work, mentioned above, 
pointed the way to this approach. 

Analysis of Causes of Shipping Damage 

The causes underlying shipping failure may be many 

and complex. Although we speak of “‘shipping damage,” 
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615,092 $1,096, 
322,698 


revenue carried, as it applies to major appliances and allied 
metal finished products. Submitted by the Secretary, Freight 
Claim Division, Association of American Railroa 


factors other than those involved in actual transporta- 
tion may bear a heavy responsibility for the failure. 
Poor packaging, weak product design, carelessness in 
manufacturing, all these may be contributory causes. 

It was obvious that a solution that failed to integrate 
all these factors could not work, and an engineering 
approach to the problem, therefore, was necessary. 
This concept of the application of an engineering 
analysis of the problem became the keystone of the 
Safe Transit standard procedures. 

Weighing the Obstacles to be Encountered 

The work that would be required to obtain industry 
recognition and acceptance, even after we had developed 
the solution, we knew would be tremendous. 

Some associations which we sounded out were very 
frankly skeptical and said: “This has been tried before ; 
it can’t be done.” They questioned our ability to succeed 
where so many other attempts more powerfully backed 
had failed. Also, because the Safe Transit procedures 
would accurately fix responsibility for damage, we felt 
some manufacturers might hesitate for fear that this 
would show up weaknesses in their operations. 

The natural inertia of a large group is difficult to 
overcome and we knew that regardless of the benefits 
to be derived, a number of manufacturers would not 
make the effort, pay the cost of installing equipment, 
or go to the small added expense of doing the testing. 

Another trouble we knew would be that some pro- 
ducers would object to the tests as too severe on the 
manufacturers and weighed in favor of carriers. The 
carriers on their part would no doubt want to cooperate 
but they might reasonably question the correctness of 
the premises on which the tests were based. 

Above all, we knew we had to convince the carriers 
of the validity of the tests. Finally we had to do con- 
siderable self-searching to see if we — that is, those 

(Continued on Page 30) 
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Part Il 


Bracing 


Ql. What is meant by the “floating load” method for 
bracing carload shipments? 

A. In “floating load” shipments, the items stowed 
in each end of a railroad car are securely bound with 
steel strapping to form one single package or unit. 
The load becomes an independent mass unit of 
weight, free to shift on the car floor under impact. 
The degree of movement is governed by the amount 
of friction between the unit and the surface of the 
floor. 

Q2. What is the so-called “controlled floating load” ? 

A. A “controlled floating load’ is one which is snub 
bed in some manner to restrict excessive length- 
wise movement of the strapped units. This is some- 
times called a ‘controlled unit load.” 

Q3. What is an ‘“‘anchored load” ? 


A. An “anchored load” is one in which steel strapping 


An authoritative round table discussion on “De- 
veloping The Unit-Load” was presented at the Jan- 
uary, 1950 meeting of the Midwest Materials Handl- 
ing Society. Discussion centered around three phases 
of Unit-Load practices: bundling, palletizing and car- 
load bracing. The questions and answers presented 
below are concerned with the section on bracing. 
Palletizing was presented in the August 1951 issue, 
Bundling in November. 

Presiding over the panel was Mr. John G. Bucuss, 
General Manager, Strapping Division of Acme Steel 
Company. and recently elected President of the 
Materials Handling Institute. Panel consisted of Mr. 
A. N. Perry, Signode Steel Strapping Company, 
Mr. E. W. Bonekamp, Brainard Steel Company, Mr. 
H. M. Reed, Gerrard Steel Strapping Company, Mr. 
G. E. O’Brien, The Stanley Works and Mr. E. C. 
Evans, Acme Steel Company. 


Experts Discuss Answers To 


Steel Strapping Problems 


is secured to the car side walls, or side walls and 
floors, by anchor plates, to hold the load in a fixed 
position. 


Q4. When more than two sets of anchored bands are 
used in one end of the car, why should the anchors 
be staggered on the car walls? 

A. Staggering distributes the impact shocks at the 
points of anchorage over a greater number of car 
wall posts or studs in the car frame. 

QS. If the car bracing straps are loose at destination, 
does this mean that they have stretched ? 

A. No. It indicates a greater compression of the lading 
caused by transportation shocks. This often means 
that products were not properly and tightly stowed 
in the car prior to bracing. 

Q6. Are freight rates of any value in determining 
the bracing method to be used? 

A. Bracing carload shipmerts with steel strapping and 
thin dunnage can often save hundreds of pounds of 

‘dunnage on which freight must be paid. 

Q7. What is dunnage ? 

A. Dunnage refers to any material used to brace pro- 
ducts in or on a car. 


Q8. Name some of the advantages and disadvantages 
of the various types of bracing methods. 


Photo Courtesy Acme Steel Co. 


—— bracing material with steel strapping tools. See 


tion 7 above. 
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Photo Courtesy Acme Steel Co. 


Another example of dunnage. Note how the barrels are 
braced by the wooden boar 


A. In a solid load, or through load, the total cumula- 
tive shock of any coupling impact must be absorbed 
by the containers which contact the struck end of 
the car. ; 

In a divided load, which is rigidly wood braced, 
one half of the total shock is absorbed by the con- 
tainers which contact the struck end of the car. The 
other half of the shock is absorbed by the containers 
contacting the bulkhead, or gate, which confines the 
lading in the opposite end of the car. This is pre- 
dicated on an equivalent load weight in each end 
of the car. Also keep in mind that any load tends 
to move toward the struck end of the car. 


In an “anchored load” the shock absorbed by the 
containers at the struck end of the car is the same 
as in a divided load. Since the steel strapping con- 
fining the lading in the opposite end of the car is 
resilient, it absorbs much of the shock to the lading 
in that end of the car. This reduces the amount of 
A “floating load” is free 
to shift and come to a sliding stop. Repeated tests 
have proved that at least 509 of the shock is dis- 
sipated by the sliding friction of a “floating load”. 
They are “riding with the punch.” 


shock to the containers. 


Q9. What effects will a rough riding car have on the 
various methods of bracing? 


A. A rough riding car causes the lading to oscillate. 
The severity of the oscillation depends upon train 
speed, track, wheel and, spring conditions. Under 
some conditions the vertical oscillation is sufficient 
to bounce the lading clear of the car floor. This 

condition tends to loosen any wood bracing. 


Q10. At the moment of a coupling impact, how does 
the center of the car react? 


A. Tests made by carriers and strap manufacturers 
indicate that a severe upward vertical shock occurs 
as a result of end impacts. The intensity varies be- 
tween 40 to 60% of the amount of the longitudinal 
shock. 
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Qll. What effect does this have on the bracing? 

A. The destructive tendencies are the same as in a 
rough riding car, but of a greater magnitude. How- 
ever, these shocks have no material effect on the 
bracing if the lading is braced according to the 
“floating load” principle. 

Q12. How can tilt be prevented in “floating loads”? 

A. Tilt can be prevented by the use of diagonal strap- 
ping. The straps crossing the top and bottom of 
the front and rear gates must be in a horizontal 
plane. However, these straps cross each other along 
the sides of the units. The top strap of the front 
gate is the bottom strap at the rear gate. 

Q13. Which is preferred: a high floating load with a 
maximum amount of clear floor area, or a low float- 
ing load with a minimum amount of clear floor area? 

A. Usually, container strength and circumstances per- 
mitting, a high load is preferred if it provides more 
room in which to shift. 

QI. Are there any devices available to restrict shifting 
of “floating loads” ? 

A. Yes. Mechanical snubbers which engage the strap, 
metal retarders, anti-skid plates and other steel de- 
vices are available from strapping manufacturers. 

QI15. Does shift mean there will be damage to the 
lading ? 

A. Definitely not. Before the “floating load” principle, 
splintered bracing damaged the lading whenever the 
load shifted. Shift became associated with damage 
as synonomous. However, shift in a properly strap- 
ped load usually means damage free arrival. 

Q16. Why are guide rails required for loads of various 
products ? 

A. There are two reasons for guide rails: 

(a) To comply with Railroad safety rules, when 
the loads are not of sufficient width; and 

(b) To keep the units in alignment, and to prevent 
spreading of the units. 

Q17. Why are gates specified for loads of barrels, 
drums, etc., which are braced with steel strapping ? 

A. Rigid crosswise members, at the front and rear of 
each unit serve several purposes, some of which are: 

(a) To provide better bearing for straps against 
containers ; 

(b) To hold the load in better alignment; and 

(c) To prevent dislocation of strapping. 

Q18. Are divisional gates necessary in a “floating 
load” ? 

A. They are necessary only when it is desirable to 
separate various types of containers. 

Q19. Can a “floating load” be placed on top of a solid 
floor load? 

A. Yes, if the top of the floor layer is sufficiently level 
for the “floating load”, or if a false deck is provided. 

Q20. Why do the strapping manufacturers suggest 
that anchors be placed at least three feet behind the 
face of the unit? 

A. This takes advantage of the greater shock absorbing 


(Continued on Page 27) 
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STARK ELECTED PRESIDENT. 
GUMMED INDUSTRIES ASSOCIATION. 
INC.; HERRLINGER CHOSEN VICE- 
PRESIDENT 

@ At the twenty-second Annual Con- 
vention of the Gummed Industries As 
sociation. held at the Greenbrier Hotel, 
White Sulphur Springs, W. Va., on 
October 26th and 27th, Henry W. Stark, 
of the Rexford Paper Company of Mil- 
waukee, Wisconsin, was unanimously 
elected President of the Association, 
succeeding Arno L. Zinke of the Mid- 
States Gummed Paper Company who 
had rounded out his second term as 
President of that Association 

In his election as President of | the 
Association, Mr. Stark follows in the 
footsteps of his late father, who had 
served two successive terms as Presi- 
dent of the Association some fifteen 
years ago. 

Roth F. Herrlinger, President of the 
Gummed Products Company of Troy, 
Ohio, was unanimously elected Vice- 
President of the Association 

Philip O. Deitsch was again chosen 
to succeed himself as the Managing 
Director of the Association marking the 
fifteenth year of his continuous service 
to this important division of the paper 
field. 

The Sealing Tape Division of the As- 
sociation, for the fifth consecutive year 
again adopted the recommendation of 
its Educational and Advertising Com- 
mittee to continue its program of edu- 
cating the user in the proper use and 
application of its products. 

During the past four years of the As- 
sociation’s continuous campaign 634,000 
pieces of literature have been placed in 
the hands of the shipper pointing out 
the salient points of “the one form of 
closure that does so much for so little.” 

In its educational efforts the Gumming 
Industry has expended over $166640 in 
the past four years of its educational 
campaign, and plans to invest an ad- 
ditional $42,500 for the 1952 effort 

A limited amount of trade and busi 
ness paper advertising will be engaged 
in the 1952 effort with emphasis placed 
on promotional phases of sealing tape 
for this campaign. Distribution of in- 
structional data direct to the shipper 
will also be continued 

Many members cooperating in the 
ampaign expressed the belief that the 
small cost of each individual member 
of participation in the campaign was 
more than offset by the very marked 
reduction they had received in service 
calls 

As one member put it, “this phase 
alone has more than compensated for 
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the small contribution we have made 
to our Industry's past four years of edu- 
cational effort”. 

In addition to the officers mentioned 
above the members of the Board elected 
at the Annual Meeting are: 

Mr. R. A. Chase, St. Regis Paper Co. 

Mr. R. F. Herrlinger, Gummed Pro 
ducts Co 

Mr. Orville Johnson, Western Gum 
med and Coated Products Division, 

Crown-Zellerbach Corp. 

Mr. R. J. Mitchell, Dennison Manu- 
facturing Co. 

Mr. T. H. Mittendorf, Hudson Pulp 
and Paper Corp. 

Mr. H. W. Stark, Jr.. Rexford Paper 

Co 
Mr. F. A. Stocker, Stocker Manufac 

turing Co. 

Mr. Arno Zinke, Mid-States Gummed 

Paper Co 


FIRST UNITED NATIONS POSTAGE 
STAMP-—-METERED MAIL VERSION 

@ United Nations metered mail, bearing 
the first official UN postage meter stamp, 
made its “first day” appearance today, 
United Nations Day, simultaneously 
with the issuance of the first group of 
the United Nations’ own regular ad- 
hesive stamps. 

The postage meter stamp, known in 
postal and philatelic parlance as an 
“indicia,” shows a stylized outline of 
the Secretariat Building as its main 


illustration and features the “UN” 
initials, Its postmark circle reads, 
“United Nations). New York”, and car- 
ries a changeable date of mailing. It 
is approximately two inches wide by 
one inch high and, like the standard 
U. S variety, is imprinted by a postage 
meter mailing machine such as is used 
in business offices. It can be imprinted 
in any denomination from ™% cent to 
$9.9914, by setting levers on the meter 
The color is the same red used in U. S 
metered mail. 


The UN has four such machines, 
each with its detachable postage meter 
whose imprinting die is individually 
numbered from 1 to 4. The equipment 
is manufactured by Pitney-Bowes, Inc., 
who designed the stamp in cooperation 
with UN postal officials. 


McLAURIN-JONES ACQUIRES 10 ACRE 
SITE FOR NEW LOUISIANA BUILDING 
@ In keeping with its established policy 
of steady, planned expansion designed 
to meet changing supply and market 
conditions, the McLaurin-Jones Com- 
pany of Brookfield, Massachusetts, one 
(Continued on Page 22) 


EXPERIMENTAL COURSE IN 
PACKING GIVEN BY KIMBERLY-CLARK 
@ An experimental course in packing 
and packaging methods for Kimberly- 
Clark sales personnel was conducted in 
August at Forest Products Laboratory, 
Madison, Wisconsin 

Eighteen members of the sales staff 
including salesmen and trainees — of 
the Industrial Wadding Division took 
the course. 

Twelve members of the Laboratory 
Staff handled the course, which covered 


| | 


methods of packaging used by the mili- 
tary as well as standard civilian pack- 
aging methods. 

Other subjects were: packaging speci- 
fications and interpretations. basic prin- 
ciples of cushioning materials by types, 
including all materials competitive to 
Kimberly-Clark Kimpak Protective Cus- 
hioning. 

Certificates were given the men at 
the end of the course. The experience 
will be used toward the improvement 
of similar courses in the future. 
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NEW PRODUCTS 


& LITERATURE 


SPUR-GEAR 

The Challenger, a spur-gear hoist in- 
corporating new design imnovations, is 
now in production in 12 and 1-ton capac- 
ities, according to the manufactuer, Cof- 
fing Hoist Company. The entire unit, 
including standard length of high- 
strength coil chain for an 8 ft. lift, 
weighs only 39!% Ibs. thus is easily 
moved from one place to another, as 
needed. 

Strength and unusual resistance to 
shock-load breakage are said to be 
gained by the use of formed steel plate 
in the housing in place of the more com- 
mon cast aluminum alloy. The back plate 
is laminated to give extra rigidity for 
supporting the hoist mechanism. This 
plate and all other load holding parts 
are of high-strength steel that will hold 
five times the rated capacity of the 
hoist, according to the manufacturer. 
To further check and confirm its 
strength, every Challenger is tested at 
100 percent overload as it comes off 
the production line. 

A Coffing spokesman advises that in 
designing the Challenger, special atten- 
tion was given to ease of servicing. A 
survey conducted by the manufacturer 
among users of all makes of hoists had 
revealed that the most universally ex- 
pressed unfilled need was for easier 
servicing. The Challenger is therefore 
built so that it may be disassembled in 
_a matter of minutes with simple tools. 

This, according to the manufacturer, 
represents an important forward step 
in hoist design from the point of view 
of convenience to the owner. Another 
design feature claimed for the Chal- 
lenger is that it hangs true whether 
or not it is supporting a load. 


PACKAGING MATERIALS SAMPLE KIT 

A free sample kit of packaging and 
cushioning materials, meeting govern- 
ment specifications, is now offered by the 
Wood Conversion Company. introducing 
the new line of packaging materials 
which fit most shipping needs. 

The kit contains samples of the three 
basic types of Cargo-Pak, absorbent, 
partially absorbent, and non-absorbent. 
Tufflex Cargo-Pak Types I, II, and III 
comply with Federal Specifications for 
Cellulosic Cushioning Materials under 
Federal Specifications UU-C-843. The 
kit is designed as a file folder for con- 
venience and ready reference. A table 
of specifications in various classes shows 
immediately what types and sizes are 
available. 


ELEVATOR SILL THAT OPERATES 
LIKE A DRAWBRIDGE 


Elisha E. Alexander has patented and 


makes a line of metal sills to fit just 
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about any kind of freight elevator now 
being used. 

The wheels of trucks trundled in and 
off elevators can do a lot of damage 
to even the strongest doors as well as 
elevators. 


They bridge the gap between elevators 
and floor of building, platform or motor 
truck. 

The new 1951 Model E. equipped with 
two electric interlocks, becomes an in- 
tegral part of the elevator and gives 
you sill protection on every floor where 
the elevator stops. When sill is down, 
the elevator is locked, and can move 
only when the sill has been closed. When 
closed, it is in upright position and acts 
as a protective gate so that trucks and 
carts cannot roll off elevator while it 
is in motion. 


NEW BRUSH MOISTENER 
The new Hummel-Brush “Envolabe” 
has grown out of the need for an en- 
velope moistener and a moistener for 
labels and other flat gummed surfaces, 
all in one. 


This device features an exclusive type 
of guide, known as “Duo-Guide,” which, 
in addition to accommodating labels and 
other surfaces, such as stamps, seals, 


Literature and prices of pro- 
ducts mentioned can be obtained 
if you drop a post card to Richard 
Gertner, News Editor, SHIPPING 
MANAGEMENT, 425 Fourth Ave., 
New York 16, N. Y. 

Companies having new product 
stories should send them to the 
same address. ‘ 


strips, and so forth, in the conventional 
manner, also is open at one end to take 
all sizes of envelopes. 

“Duo-Guide” is augmented by the 
patented “Brush with a ‘Backbone’ ” 
moistening unit, which maintains the 
right pressure always for correct moist- 
ening. There is a thumb-screw which 
locks “Duo-Guide” and “The Brush 
with a ‘Backbone’” in the correct re- 
lationship so that pressures on top of 
the feed table can not alter moistening 
efficiency. 

A convenient hinged arrangement en- 
ables the operator to instantly expose 
the water reservoir and brush for re- 
filling or cleaning. There is a special 
locking device which anchors the brush 
firmly in the well while being used, 
but allows it to be instantly removed 
when desired. 


RECTANGULAR SHAPED 

CORRUGATED SLEEVES 
A new addition to the line of cor- 
rugated paper products and specialties 
made by Shelton Manufacturing Co., 
Inc. has been announced recently. Called 
“Shelltube”, it is a single-lined tube, 
scored for rectangular shaping and 

securely gum taped at the seam. 


It is being made available in tubed 
rolls of 250 lineal feet or cut to specified 
lengths. . Minimum tube size is 3” but 
practically unlimited beyond this dimen- 
sion. Stock weights are 35, 55, 70 and 
100 pound substance. Popular sizes 534”, 
834”, 11%” and 1414” will be kept in 
stock to provide immediate delivery. 


SAFETY SCOREBOARD 

Industrial Products Company an- 
nounces a new safety record sign. De- 
signed to act as a constant reminder 
of days worked without a lost time 
injury, conveys the thought that re- 
sponsibility rests with each and every 
employee. Keeps up daily interest. 
Makes for a well informed organization. 

The IPCO Safety Scoreboard is 20” 
wide by 30” high, large enough to be 
seen at a distance. Attractively finished 
with green background and white letters. 
Features two blackboard finish panels 
enclosing the word DAYS so that it 


(Continued on Page 24) 


£ 
“ee 
a 
ard | is 
& 
xe 
4 
‘ 
| 
= 
21 


_TRAFFIC 


REPORTER 


The Los Angeles Traffic Managers’ 
Conference held their Annual Dinner 
Meeting on Thursday, December 6th, at 
the Rodger Young Auditorium in Los 
Anaeles 

At the October meeting of the Board 
f Directors, President Ken Carlson, 
Traffic Manager of Consolidated West- 
ern Steel Corporation, announced that E 
G. Plowman, Vice President-Traffic of 
the United States Steel Company, Pitts- 
burgh, Pennsylvania, would be the prin- 
cipal speaker. Hank Manker, General 
Traffic Manager of Plomb Tool Com- 
pany, was appointed General Chairman; 
Harold Gulde, Traffic Manager of Fire- 
stone Tire and Rubber Company, was 
appointed Chairman of the Program 
Committee; and L. J. Rowley, Manager 
of Traffic and Transportation, Lock- 
heed Aircraft Corporation, was appotnt- 
ed Chairman of Ticket Sales Committee 


Mr. Robert S. Henry. Vice President. 
Association of American Railroads, 
spoke at the November dinner meeting 
of the Metropolitan Traffice Associa- 
tion of New York, Incorporated on 
“Productive Transportation”. 


The Transportation Club of Decatur 
(Illinois) held its 32nd Annual Dinner 
at the Hotel Orlando in Decatur on 
November 13th. 


Kenneth S. Carberry, Secretary of the 
Newark (N.J.) Chamber of Commerce, 
has been elected President of the Traffic 
Club of Newark and was installed at 
the group’s Annual Meeting on Monday, 
November 5, 1951 at the Robert Treat 
Hotel, Newark 


Mr. Carberry succeeded Sol V. Ret- 
tino, Director of Traffic, Bristol-Myers 
Company. Other Officers elected are: 
First President, John A. McCoy. Vice 
President. Motor Haulage Company: 
Second Vice President, Frank P. Mar- 
tino, Traffic Manager. Metals Disintegrat- 
ing Company: Treasurer, Kenneth Bauer. 
District Freight Representative. Balti- 
more and Ohio Railroad: Board of Gov- 
ernors, Fred B. Hurley. General Man- 
ager, Jersey Coast Freight Lines; George 
R. Marr, Division Freight Agent, Lacka- 
wanna Railroad: and Samuel Richardi., 
Manager, Reilly Tar and Chemical Cor- 
poration. 


The Charolotte, N. C. Traffic and 
Transportation Club celebrated Illinois 
Central Nite on November 75th, at the 
Hotel Charolotte. Mr. O. L. Grismore, 
General Traffic Manager of the Illinois 
Central System, was guest speaker. A 
film, giving the history of the Illinois 
Central, called “Song of Mid-America” 
was shown 
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Col. H. C. Anderson of the Union 
Pacific Railroad Company p ted an 
Illustrated Travelog of the West at 
the regular dinner meeting of the 
Women’s Traffic Club of New York. 
Inc., held at the Park Sheraton Hotel, 
in November. 


Col. Anderson has spent more than 
two years handling public relations, 
publicity and national advertising pro- 
grams for the Wyoming Commerce and 
Industry Commission. His travels have 
taken him into every state in the Union 
and he has visited nine foreign coun- 
tries. He is a westerner who really 
knows the West. its traditions and 
ideals. 


The’ New Jersey Industrial Traffic 
League held its 27th Annual Dinner on 
Thursday evening, October 18th at the 
Hotel Robert Treat, Newark, N. J. 
Guests of honor included the Presi- 
dent, Frank P. Martino, Traffic Man- 
ager, Metals Disintegrating Company ; 
Vice President, Richard H. Bracken, 
Assistant to Eastern Traffic and Trans- 
portation Manager, Koppers Company, 
Inc.; Secretary, George E. Martin, As- 
sistant Sales Manager, Lehigh Ware- 
house and Transportation Company ; 
and Treasurer. Joseph Meade, Traffic 
Manager, Gibraltar Corrugated Paper 
Co. The Dinner Chairman was Russel 
G. Granzen, Bay Terminals, Inc 


Mr. John T. Norris, Traffic Department. 
The Bethlehem Steel Company spoke 
on “The Traffic Manager as Part of 
Management” at the November Dinner 
Meeting of The Women’s Traffic and 
Transportation Club, of Baltimore, Mary- 
land. 


Moore McCormack Lines, Inc. show- 
ed their film “Great Cargo” at the 
November regular meeting of the Na- 
tional Export Traffic League at the 
Park Sheraton Hotel in New York. 
After the film Mr. Louis F. Klein gave 
a short talk about the film. 


Colonel Ross B. Warren, at present 
Staff Transportation Officer, Head- 
quarters, Sixth Army, Presidio of San 
Francisco spoke on “Motor Transport 
In Europe?” at a November meeting 
of The Los Angeles Transportation 
Club, Ine. 


Metropolitan Traffic Association of 
New York, Inc. paid tribute to Ben 
Solomon, a Past President, upon his re- 
tirement after twenty-three years with 
Johns Manville Corporation. 


At the Annual Dinner Meeting of the 
Wisconsin Valley Traffic Club, held in 
(Continued on Page 24) 


News Review 
(Continued from Page 10) 


of the oldest gumming and coating firms 
in the country, has acquired a 10-acre 
site in Homer, Louisiana on which 
building construction will start immedi- 
ately. 

The Southern unit will contain the 
company’s first manufacturing unit for 
a new line of polyethylene-coated pro- 
ducts. Its complete line of gummed 
tapes will also be manufactured at the 
plant and construction will allow for 
the installation of equipment to produce 
both flat gummed and coated papers, 
should this be desirable in the future. 

McLaurin-Jones executives revealed 
that Homer, located in Northwestern 
Louisiana, was chosen as the site for 
the plant because its central location 
will provide better service for customers 
in the Southern area. 

The proximity of raw materials 
sources also played a great role in the 
selection of the town of Homer. By 
being close to the sources of supply 
and eliminating long freight hauls, 
McLaurin-Jones will be able to offer 
highest products and speedier delivery 
at minimum Cost. 

Clinching factors in the selection of 
the progressive little Southern city with 
a population of 5000 persons, were the 
existence within the town of a central 
headquarters of a railroad line anxious 
to help serve any industry and the ex- 
treme civic-mindedness of the town’s 
citizens which make available splendid 
living and public facilities. 

At the outset, McLaurin-Jones plans 
to confine operations in the Homer 
plant to polyethylene products and gum- 
med tapes. 


STEIN, HALL OPENS 

CHICAGO ADHESIVE PLANT 

@ Stein, Hall & Co., Inc., announces 
the opening of a new plant for the 
manufacture of Hallmark Brand indus- 
trial adhesives in both dry and liquid 
form, in the three story building at 
3750 South Loomis Place, which they 
recently purchased. This marks another 
step in the steady growth of the firm, 
which was established in 1866. 

This new plant, which has 19,000 
square feet of floor space and a ground 
area of 40,367 square feet, is another 
link in the Stein Hall chain. Other 
laboratory and manufacturing facilities 
are located at Long Island City, N. Y.; 
Pawtucket, R. I.; Charlotte, N. C.; and 
Toronto, Canada. 

Hallmark Adhesives are used by the 
paper converting industries to make such 
products as envelopes, bags, boxes, car- 
tons, tubes, straws, cups, and board, 
and by numerous other industries re- 
quiring glues for fabricating, packaging, 
wrapping and labeling. Stein Hall main- 
tains offices in the principal cities of 
the United States and Canada to handle 
the sale of these adhesives and other 
Stein, Hall manufactured or imported 
products including starches, dextrines, 
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sizes, burlap, rubber, coffee, tea, and 
natural gums. 

Armond P. Coppola, formerly chemi- 
cal engineer of the firm’s Long Island 
City plant, has been named plant man- 
ager of the new Chicago unit. Mr. 
Kenneth Arnold is Manager of the 
Chicago Sales Office. General super- 
vision of the plant will be carried out 
by Mr. Lawrence Gussman, Vice Presi- 
dent in charge of manufacturing. 


MORNINGSTAR, NICOL, INC., NOW 
CELEBRATING CENTENNIAL YEAR 

@ Five direct descendants of the late 
Charles Morningstar, who in 1851 found- 
ed the parent company of Morningstar, 
Nicol, Inc., nationally known manu- 
facturers of starches, dextrines and ad- 
hesives, are shown in the New York 
office under the portrait of the late 
Joseph Morningstar, the son of the foun- 
der, and father of the present company 
owners. 


Left to right: Captain Joe Barry 
Morningstar, great-grandson of the 
founder; Perey Morningstar, grandson, 
of Boston, who heads the New Eng- 
land office; Karl Ilava of Greenwich, 
Conn., sculptor grandson who adopted 
the original Hungarian family name; 
Joseph Morningstar, of New York, 
president; and Robert Morningstar of 
New York, who heads the textile chemi- 
cal division, 

Another great-grandson, Thomas 
Morningstar, son of Joseph has just 
returned to the company after a tour 
of duty with the U. S. Navy. Richard 
Morningstar, son of Percy, is a radio 
and television actor. 


Packing A Punch 


(Continued from Page 9) 


—by maintaining and increasing the sup- 
ply of steel strapping that makes them 
possible. 

Defense industry has a ravenous ap- 
petite for steel strapping. Products to 
be exported, products for the military 
need strapping even more than do civil- 
ian domestic shipments. In fact, the 
military services are not usually satisfied 
with anything short of a steel strapped 
package. 

Basic industry, defense industry, 
mechanization of materials handling — 

(Continued on Page 33) 


NEXT MONTH: 
Latest 
Air Cargo 
Methods 


MEN—METHODS—MATERIALS 


ORANGE CORE: Standard tape in price only 
If you could see all that’s involved in making gummed 


tape, you’d know why the only STANDARD thing about 
Orange Core is its low price. 


For Orange Core enjoys a unique advantage. Every 


inch on every roll sticks with the same bulldog grip 
because the men who make Orange Core control ail its 
ingredients. Unlike some manufacturers, Hudson makes 
its own kraft and applies its own specially formulated 


adhesive—all under one roof, one laboratory control. 


This uniform, high quality makes Orange Core popu- 
lar. And popularity is a basic reason for its low cost. Only 
great demand could boost production to the volume that 
makes such pricing possible. 


Use Orange Core yourself to understand why it’s... 


the world’s largest selling gummed tape! 


GUMMED 


> 


HUDSON PULP & PAPER CORP., Dept. 3-1, 505 Park Ave., New York, 22, N. Y. 
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New Products 


(Continued from Page 21) 


may be kept up to date by marking 
in with chalk. 

Manufactured of 20-gauge metal and 
finished in baked dulux. Suitable for 
both indoor and outdoor use. 


PERFORATED STRIP POLYETHYLENE 
PACKAGE 
Better Bags, Inc., specialists in the 
fabrication of Polyethylene, for pack- 
aging purposes, announce the develop- 
ment of a new type of strip perforated 
package. 


Known as Oto-Strip, the new Bag is 
produced in continuous rolls with a 
perforation between each pocket. |Posi- 
tive seal lines, on either side of the 
perforation, produce a perfectly sealed 
bag or pocket which can be torn from 
the rest of the strip. 

When recently interviewed, Mr. M. 
\. Myers, Sales Manager of Better 
Jags. Inc. had this to say “There has 
been a definite need in the Packaging 
Industry for a strip type of Polyethy 


lene package. The developraent of Oto- 
Strip now makes it possible to contem- 
plate packaging in units most adaptable 
for stock-keeping and billing purposes, 
and still permit the individual use of 
any one item which can be readily torn 
from the strip. This package should 
find wide application in many branches 
of industry. The size range is from 


HEAVY-DUTY STAPLING GUN 
A handy new pocket-sized stapling 
gun that packs five times the power of 
ordinary one-hand industrial tackers has 
been developed by The Heller Company 


This sturdy, streamlined tool is the 
first one-hand stapler capable of fasten- 
ing metal or fibre shipping tags to ex- 
port boxes. It saves time and man- 
power for the shipper, fastening tags 
in one-fifth the time needed for hammer 
and nails 

The operator holds the tag in place 
with one hand, then shoots staples as 
fast as firing a Colt automatic. Heller 
heavy duty stap'es are five times normal 


size, and grip the wood securely with a 
super-clinch locking feature. 

The Heller one-hand Stapling Gun, 
backed by a 10-year guarantee, is also 
used for stapling shipping list protectors, 
linings of export boxes, fibre packing 
list covers, railroad box car linings, car 
identification tags and many other oper- 
ations where speed and secure fastening 
are needed. 


Traffic Reporter 


(Continued from Page 22) 


November at the Elks Club, Wisconsin 
Rapids, Robert F. Hurleigh, outstanding 
radio commentator, was the main speak- 
er. Officers were elected the same night. 


Young singer, Jane Morgan, “The 
American Chanteuse From Paris”, made 
her San Francisco debut at the Novem- 
ber “Railroad Night” held by the Pacific 
Traffic Association. 

The Industrial Traffic Managers’ As- 
sociation of Kansas City had its regular 
monthly meeting on October 15, 1951, 
and elected the following officers: 

President 

Grant L. Moran, Traffic Manager 

Western Auto Supply Co. 
Vice-President 

James W. Lee, Traffic Manager 

Bendix Aviation Co. 

Sec. Treas. 

George G. Miller, Traffic Manager 
Sealrite Co., Inc. 
(Continued on Page 33) 


4 color printed tape carries 
your advertising message 
onevery package or carton 
leaving your plant..... at the 
lowest cost of any form of 
advertising 


easy to use secling tape 
stays on perfectly flat 


it padiocks your packages 
with your company's name 
....it's pilferage proof 


PLANT & MAIN OFFICE ONE MAIN ST 


OFFICES 


BROOKLYN | N.Y 


@ @ @ @ @ @ 


“ON-TO-STA” kraft sealing 
tape is packaged in water- 
proof wrapping paper... 


to protect its uniform quality 


our able and creative 
staff will prepare art 
work for «+ color 
printed tape to Fit 
your particular needs 


dust and dampness cannot 
penetrate boxes closed 
with “ON-TO-STA” gummed 
kraft sealing tape 
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Substitution 


(Continued from Page 11) 
applying to that particular product should be checked. 

If past experience is my criterion the most wide- 
spread substitution is in the application of materials 
now in use. Believe me that should give everyone 
interested in good packaging something to worry about. 
The following has actually happened. 

It has been our experience in the laboratory that a 
person responsible for packaging a product comes in 
with specific instructions to cut packaging by 10%. 
This usually happens after the financial pages of the 
current paper has a story of the tremendous profits 
realized per’ share in stock that has just recently been 
split two or more ways. The production and engineer- 
ing department has also received its instructions to 
cut, (in an effort to maintain current dividends) so 
they have cut the number of lugs, bolts, struts and 
thickness of material used to where they hand a (handle 
with care sign) on the product while on its way through 
the plant. Anything to have it arrive at the packing 
room in one piece. 


Chain of Events 


events which I 
We will skip 
several stages to get to the boxmaker and the sample 
room. 


a chain of 
imagine many of you know too well. 


This sets into action 


The lads in the sample room have already cut costs 
to please a salesman who in a spirit of good fellowship 
has over emphasized the quality of his particular pro- 
duct at a cost lower than his nearest competitor. So 
what hair is left on heads is pulled out in an attempt 
to develop a pack which will give some semblance of 
The spur 
is then leveled at the production staff in the box plant 
again affecting the quality of the finished product. 
So with all our grief we finally have a packed product 
which performs quite well in the laboratory tests even 
with the substitution of outer container, interior pack- 
aging details and a shaved down product. 


protection on the way to the consumer. 


The next morning in the obituary column is a notice 
of the death by suicide of the packaging engineer. 
The pack was of such dimensions that they could not 
stow it in the box car and meet the minimum loading 
requirements. Another blow was the proposal to limit 
parcel post to 70 united, inches and 40# gross load. 


The point I would like to make is that substitution 
in any way, shape or form will of necessity be carried 
out by the packaging personnel responsible for the safe 
delivery of the product. As usual they will always 
find ways and means to do that efficiently. 

(A talk delivered at the Packaging and Materials Handling Short 
Courses conducted jointly by Case Institute of Technology and the 
Society of Industrial Packaging and Materials Handling Engineers 
in Cleveland Public Auditoriwm October 1-4, 1951. The Short Course 


comprised the educational program of the Sixth Annual Industrial 
Packaging and Materials Handling Exposition.) 
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Drawn with a 


Flo-master 

ow 

“Boss, 

a KING SIZE 
this is 


the best 
Marker 
I've ever used” 


POCKET 
SIZE 6% in, | 


It's no wonder that the Flo-master is the “Popular 
Choice” in shipping rooms from coast to coast. It’s 
ideal for bold and fine marking of boxes, crates, 
bags, cartons. Interchangeable felt tips make lines 
varying in thickness from ‘% in. to 1 in. Spring valve 
permits finger tip control of ink flow. Lightweight 
but sturdy aluminum construc. 
tion. “Pocket Size” for general 
use — King Size” for heavy- 
duty marking. Used with Flo- 
master Inks—instant-drying, 
waterproof, non-smudging. 


Ask your supplier or write to 
Cushman & Denison Mfg. Co., 
153 W. 23rd St., N. Y., N.Y. 


“FELT-TIP MARKER. 


Shippers find that the versatile Hansen 
Tacker saves minutes and cents on 


every item for s h 


hi 
Pp 


or 


The Hansen drives stout staples 
securely into the wood of shipping 
cases as fast as you can squeeze the 
grip. Compound leverage and a com- 
pression spring do the work for you 
—and drive home each staple with 
a measured triphammer blow. 


Each Hansen Tacker holds scores of 
staples, and takes but a moment to 
reload. There are economical Hansen 
models for every type of operation, 
self-clinching staplers for 
sealing bags, assembling cartons, etc. 


including 


ASK FOR FREE FOLDER 


HANSEN mre. co. 


| 5027 RAVENSWOOD AVE., CHICAGO 40, 


Cap of ‘King Size” may he screwed to bench to serve as stand. | = 
| 
he 
HANSEN 
‘TACKERS //'; 
LINING SHIPPING CASES 

| 

| SEALING BAGS 

y, 
| 

| 
, 
| 
TAGGING BOXES 
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DETECTO 
POST-O-METER 


Saves Postage — 


The package weighed on 
this Barcel Post Scale will 
mot carry too many — or 
too few — stamps. 


Saves Time— 


Speeds mailing depart- 
ment flow. Ends weighing 
bottlenecks. Simply press 
the zone key. e figure 
shows the exact tage. 
No postage-due delays... 
ever! 


DETECTO 
DETECT O scates 


"540 PARK AVE BROOKLYN 5. NEW YORK 


Check your methods against 
this manual of practical 
AIR TRANSPORT BUSINESS METHODS 


TOW all the best practices that foster profitable and efficient oper- 
ation of modern airlines are detailed in a single book, with a 
host of supporting facts and figures 


The most effective procedure in such areas as staff and organiza- 
tion—aircraft utilization—revenue and rates—cargo and passenger 
handling—and sales and promotion—are clearly descri 


- » » you can look to this 725-page volume for practical help in scores 
of matters. 

tae for the background to fill out your administrative or functional 
knowledge of any phase of the industry. 

‘ for the ideas, methods, and facts to improve operational 
cedure in many aspects, large and small 


AIR TRANSPORTATION 
TRAFFIC AND MANAGEMENT 


By THOMAS WOLFE 
President, Pacifie Airmotive Corporation 
Formerly Vice-President, Pacific-Alaska D.vision 

Pan American World Airways 
104 illus., 


pro- 


725 pages, 


185 graphs and tables, $8.00 


Check this sampling of chapter headings: 


Airway System of the Unitea Traffic Organization and Man- 
States agement 

Foreign, International Air Car- Terminal Procedure and Prob- 
riers lems 

Government Regulation and De- Traffics, Fares, Rates. and 
velopment Charges 

CAA and Safety Regulation Sales 

Airline Organization Passenger Service 

Airline Revenue and Costs Air Express and Air Freight 
Airline Finances Advertising 


Price $8.00 


! SHIPPING MANAGEMENT Book Department } 
425 Fourth Ave., New York 16, N. Y. 
1 Enclosed is Check, Money Order. Please send Book to 1 
Name 
1 Address 
City Zone State 
Position 
1 Company 
; Check or money-order must accompany order. 1 
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Power Truck Maintenance 
(Continued from Page 12) 
practices should be avoided: sudden starting and stop- 
ping, rapid acceleration from low to high speed with 
heavy loads, plugging, ramming stationary loads and 
skidding around corners. They do far more damage 
in cutting down the life of the truck than the good 
they do in speeding operations. Keeping loads within 
the limits specified by the manufacturer will increase 
the life of the truck 
ity tax its various parts and lead to their early break- 


-loads which exceed rated capac 


down. 

Preventive maintenance is just what the words say. 
It is a maintenance schedule that is set up or inspec- 
tion, examination and checking of the various com- 
ponents, and the making of the minor adjustments 
and corrections required to prevent later breakdowns 
of major proportions. 

Properly executed, preventive maintenance of in- 
dustrial trucks requires only about 45 minutes each 
week and eliminates major breakdowns that cost hun- 
dreds of dollars and tie the truck up for days at a time. 
It is shown from past experience that companies main- 
taining adequate inspection and adjustment schedules 
have upkeep costs that are unbelievably small. 

Preventive maintenance will keep your trucks in 
operation daily, keep your production flowing smoothly 
and earn handsonie dividends for you. It will continue 
to work for you year after year long after the 
truck cost has been amortized. There are many cases 
on record of industrial trucks in 24-hour daily service 
for over 20 years, equivalent to 60 vears of normal 
service. 

Because of the high current labor rate and the 
scarcity of good skilled labor, major overhaul jobs 
should be kept to a minimum. With the mounting 
costs 0 essential wearing items such as copper, bronze, 
rubber and bearing alloys, these materials should be 
conserved as much as possible. It is just plain com- 
mon sense to make the substantial savings that true 
preventive maintenance affords. 


“Listen, Mr. Traffic Manager” 


(Continued from Page 15) 
his own concern. Two hazards present themselves in 
such a procedure. 

1. The consignee’s credit must be able to stand the 
replacement shipment in the event that the original con- 
signment is received, so that if he so desires he can 
stand both billings. 

2. The replacement shipment must be clearly identi- 
fied so that there is no confusion on the part of con- 
signee as to what he is receiving. Oftentimes the con- 
signee will sign the carriers proof of delivery form 
stating that he has received shipment when actually 
he has received only the replacement and has confused 
the two. 
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Steel Strapping Problems 
(Continued from Page 19) 
qualities of longer strands of steel strapping and 
avoids angular pull-away from the point of anchor- 
age. 

Q21. How can anchors be easily removed from car 
walls ? 

A. Tools are obtainable from strapping manufacturers 
to remove anchor plates from car walls and floors. 

Q22. How long has steel strapping been used as a 
method of bracing carload freight ? 

A. Steel strapping has been in use more than 25 years 
to brace carload shipments. 

Q23. Do the railroads approve the use of steel strap- 
ping for bracing carload shipments of various pro- 
ducts ? 

A. Yes. Many detailed applications are set forth in 
the various loading rules. 

Q24. When making stop-over shipments in railroad 
cars, should each consignment be independently 
braced ? 

A. To provide maximum protection, the shipper should 
brace the lading adequately for each consignee, with- 
out depending upon the consignees to re-brace for 
subsequent stops. 

Q25. If the front of the load does not come evenly 
across the car width, what can be done to prevent 
looseness within the load? 

A. Any irregularity developing in the face of the load 
due to different container sizes, should be filled in 
with adequate blocking material or fillers. This af- 
fords complete bearing of gates to load and elimi- 
nates undue pressure being applied against any of 
the containers immediately adjacent to the gate. 

Q26. Can steel strapping be successfully used to pre- 
vent loaded fibre cantainers from falling into void 
spaces created at the ends of solid loads? 

A. Yes. This can be done by using fibre corner troughs 
at the horizontal edges of a small unit in each end 
of the car. 
steel straps applied in a vertical plane. 


This unit should be confined with four 


Q27. Can steel strapping be used to prevent side shift 
of containers in the doorway area? 

A. Steel strapping tensioned between door posts with 
or without fibre backup sheets, is a highly rated 
method for retaining products in position in the 
doorway area. 

Q28. What are the standard dimensions of box, re- 
frigerator, flat and gondola cars? 

A. Box cars made with inside widths which vary from 
8’6” to 9’6”. Lengths are usually 40’6” or 50’6”. 
The present trend is toward the 9’2” x 40’6” car 
with a 10’ clearance height. Refrigerator cars vary 
from 8’234” to in width and 33/234” to 

42’6” in length. Height varies from 6’11” to 7’714”. 
Flat cars usually have a minimum width of 9’ 

between inside faces of stake pockets. Lengths may 

vary from 42’ up to 60’. Gondola cars usually have 
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TURN “WASTE” INTO PROFIT 
Shred NEWS, MAGAZINES, OLD FILES 
into excellent shredded paper 


The famous “Silver 10” paper shredder makes a 
first class packing material at amazing speed for 
its low cost. Write today for complete details 
including information on the FREE TRIAL. 
INDUSTRIAL SHREDDER & CUTTER CO. 
707 S. Elsworth Ave. Salem, Ohio 


UNcrate 


| . . » Faster than pulling nails. 
|... Faster than breaking wire or strapping. 
|.++NO damage to crates. Compact shook storage, 
100% re-usable lumber. 
«+ NO accidents from exposed nail points. 
Built-in blower keeps SUPER SAW comfortably cooleven 
under continuous use. Replaceable “‘Oilite,”” phosphor 
bronze and high speed ball bearings throughout. Fast- 


est, safest and cheapest way of opening crates you’ve 
ever tried! Write for Bulletin No. P-10 and price today. 


BRCS TOOL SALES CORPORATION 


JOLIET, ILLINOIS, U.S.A 
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Get this steel 
FREIGHT 
CHECKING STAND: 


An Efficient Aid for 
Any Shipping Room 


Here's an efficient aid for any 
shipping room. Steel with baked 
green enamel finish. Has 30 
pigeon holes 2” high, 6” wide, 
9” deep. Table 3214 inches wide, 
25% in. deep, and_ over-all 
height 56% inches. Weight 95 
ibs. Shipped knocked-down; can 
assemble in a jiffy. 


Ask for price and details 


GLEN B. MOHR COMPANY 
Manufacturers 
774 High St., Oakland 1, Calif. 


PLYWOOD 


eontainer grade 
to meet 
GOVERNMENT 
EXPORT SPECIFICATIONS 


Panel Sizes or Complete Shipping Containers 
write — wire — phone 


Henry J. Schipper. Sturgis, Michigan 


We can also furnish you completely machined wood 
members. Write us for prices. 


If you want to keep up with 
the best and latest ideas and 


practice read 


SHIPPING MANAGEMENT 


FREE 


A BETTER SHIPPING 
MANUAL with this sub- 
scription to Shipping 
Management. 

Send the coupon now. 


$3.00 per year 


12 monthly issues filled 
with helpful, usable 
infomation for 


SHIPPING MANAGEMENT, INC. 
425 Fourth Avenue, New York 16, N. Y. 

Enter my name as a subscriber and send me a free copy of 
BETTER SHIPPING MANUAL. Please bill me. 


Name Postion 


Company 


Address 


a minimum of 9 inside width and will vary from 

about 40’ up to 60’. Specific information for any 

particular car may be secured from any current 

Railway Equipment Register. 

Q29. Can “floating loads” be made when various pro- 
ducts are shipped in many different types of con- 
tainers ? 

A. Yes, without undue difficulty. 

Q30. Where should high density items be stowed in a 
“floating load” ? 

A. They should be stowed in the floor layer, at ap- 
proximately the center of the unit. 

Q3l. Does the answer to question 30 hold true for 
“anchored loads” ? 

A. Yes. unless the items are individually anchored to 
the car walls. 

Q32. In what sizes, and strengths are car bracing bands 
made? 


A. Size Minimum Load Strength 
1-%” x= O50 Ibs. 
1-%” x .035 4000 Ibs. 

8 gauge high tension wire. 2000 lbs. 


Q33. Is the “floating load” an acceptable method for 
bracing acid, shipped in carboys ? 

A. It has not been recognized in the “Rules Governing 
the Bracing and Shipping of High Explosives and 
other Dangerous Articles,” yet the “floating load” 
method has been in constant use in the Chicago area 
for 25 years. 

Q34. Is the “floating load” method acceptable for pro- 
ducts shipped on flat or gondola cars? 

A. Yes. Carloads of Creosoted poles, piling, lumber, 
rails, steel pipe and related items are usually all 
“floating loads”. The “floating load” method is per- 
mitted for many commodities shipped on open top 
equipment so long as safety rules are fulfilled. 

Q35. Are there any rules to be followed when making 
shipments in railroad cars? 

A. Yes. The “Rules Governing the Shipping of Com- 
modities on Open Top Cars,” issued by the As- 
sociation of American Railroad, provide minimum 
and mandatory requirements. The “Rules Govern- 
ing the Shipping of Commodities in Closed Cars” 
are recommended except for safety regulations on 
a few specific commodities, as a result of experience 
over the years. 

Q36. What are some of the commodities whose ship- 
ping are governed by mandatory rules? 

A. (a) All commodities shipped on open top cars. 
(b) High explosives and other dangerous articles. 
(c) Fruits and vegetables, according to the tariff. 
(d) Some vitreous clay products. 

Q37. What procedure should be followed for shipping 

an item that is not listed in the rules book? 

A. Follow the same general bracing pattern as specified 

in the Rule book for a similar item. Ask for the 
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advice and assistance of the local RR Inspector and 

the representative of your strapping supplier. 

If there will be a considerable movement of the 
items in question, “Shippers must procure authority 
from the Secretary, Mechanical Division, Associa- 
tion of American Railroads, or the Chairman, Com- 

mittee on Loading Rules, to make such experimental 

shipments.” 

Fourteen drawings of the proposed loading and 
bracing method must accompany requests for author- 
ity, together with the names of the railroads serving 
the shipper. 

Q38. Will car bracing by steel strapping compensate 
for poor stowage? 

A. No bracing system will have a chance of success 
if the lading has not been properly stowed. 

Q39. Can cylindrical items, long in comparison to their 
diameter, be packaged to simplify carload stowage 
and bracing? 

A. Yes. Carbon electrodes, up to 18 inches in diameter 
and about 6 feet long are a prime example. 

The most successful method developed is the 
unitized method, in which the electrodes are stowed 
on their sides in pyramid fashion, and_ securely 
strapped to two skid runners. 

The skid loads are placed in the car and the entire 
load is braced under either the ‘floating load” or 
“controlled load” method. This method was widely 
publicized by one of the larger shippers. 

Q40. How can skid loads of merchandise be braced 
for safe transit if the containers do not have sufficient 
vertical strength to withstand the shocks of a second 
deck 

A. Many containers will not withstand concentrated 
loads. False decking will distribute the pressure and 
reduce the potential damage. 

Q41. How can the second deck, in loads of refrigera- 
tors and stoves, be prevented from side shifting ? 
A. Short lengths of heavy punched car bracing strap, 
crossed over each other, and nailed into crates in 
adjacent rows and layers usually eliminate side shift. 

When tall and narrow products are involved it may 

be necessary to nail short pieces of strapping to the 

tops of adjacent cases in the second layer. 

Q42. What is presently considered the best method of 
bracing large rolls of paper which are stowed on 
their sides ? 

A. Stow the rolls in units of five, three rolls in the 
floor layer and two in the second layer, securely 
strapping each unit. This gives consistent roll to 
roll contact. In shipments of seven to nine rolls, 
an interlaced steel strap should be used to encircle 
five of the inner rolls in the unit. This is in addition 
to the other steel straps. 

Q43. What is considered the best stowage and bracing 
method for cylindrical containers of steel, wood or 
fibre ? 

A. Each container should contact as many adjacent 
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Shipping Departments need not be a bottle- 
neck if you have a POTDEVIN to do ALL 
the gluing jobs . . . labeling, wrapping and 
packaging. Gluing with POTDEVINS is 
faster and more economical than _pre- 
gummed labels or tape. Four sizes are avail- 
able-—6, 81%, 12 and 18” widths—hand or 
motor driven. POTDEVIN patented glue 
regulator controls the exact amount of ad- 
hesive without oozing at the edges. Un- 
gummed side remains clean. 

Try a POTDEVIN on FREE TRIAL 

Write for complete catalog 


POTDEVIN MACHINE CO. 


1208 38th St., Brooklyn 18, N. Y. 


Designers and manufacturers since 1893 of equipment 
for Bag Making, Printing, Coating, Gluing ond Labeling. PoTorvin 


Switches 3 or more ways 
From Single Point 


PORTABLE 
OR 
PERMANENT 


WITH LONG-LEAD 
FLEX-A-SWITCH SCREW SETTING 
A few turns of the crank sets Flex-A-Switch for selected line 
of converging or diverging travel in power or gravity lines. 
Can be used with electrified switching arrangement, stop 
mechanisms and remote control. 


POSITIVE 

LINE OF TRAVEL 
Axiles of Flex -A- 
Switch are divided 
and are concentric at 
all settings to assure 
a positive line of 
travel. Guards are 
unnecessary except 
for extremely fast 
travel, 


FRANK HANLINE & SONS 


REPRESENTATIVES 
1009-1011 DAUPHIN ST., PHILA. 33, PA. 
Phones: Stevenson 2-8276—2-8277 
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= 

SS; : 

29 


MILITARY PACKAGiKG 
' We manufacture and distribute a complete line of materials for packaging 4 
under the following specifications 
AN JAN MiL 
BAGS & ROLLS MIL-C-6056 AN-E-lb JAN-P-101 
Moisture-proof UU-P-27la AN-T-12a JAN-P-115 ' 
Water-proof 100-14-A JAN-B-121 JAN-P-128 8 
Vapor-proof 19.8-13 JAN-B-148 JAN-P-130 
t Grease-proof JAN-P-131 JAN-P-108 MIL-B-131-A 1 
JAN-P-140 JAN-P-116 MIL-B-3149 
' JAN-P-658 JAN-P-117 MIL-C-10547 
Write. Wire or AN-B-20 JAN-P-125 MIL-E-6060 
Phone Orders AN-C-67b JAN-P-127 FS-100-NS 
JAN.P.190 


"PAPER PRODUCTS - 


CHARLES E. KING C0. 
SHIPPING MATERIALS 


966 WEST CHICAGO AVE., CHICAGO 22, ILL. TELEPHONE Haymarket 1-0165 


Keep Incoming Shipments Straight! 


General's 


RECEIVING RECORD BOOK 


Records .. Routes .. Checks 
INCOMING SHIPMENTS 


Avoid lost Shipments, incomplete 


ct \ 
records, delayed production. Trip- ast a 
licate, 150 sets per book. PINK aE 
copy notifies dept. of receipt of E 


goods, YELLOW copy to book- 
keeper, as invoice tally. WHITE 
copy remains in receiving dept. as 
permanent record. Duplicate (225 
sets). Either book Trial order only 
$2.00. Order your copy today! 


GENERAL ENVELOPE COMPANY 


25 SOUTH STREET, BOX 654 @ BOSTON 2, MASSACHUSETTS 


PRACTICAL HANDBOOK OF 


INDUSTRIAL TRAFFIC 
MANAGEMENT 


by Richard C. Colton 


General Traffic Manager, RCA Victor Division, Radio Corpora- 
tion of America 


A clear explanation of 
the traffic manager's 
work 


This new book provides a king under ding of the 
fundamentals of industrial transportation . . . covering the 
entire field from the practical operating viewpoint of an 
industrial traffic manager who has spent 23 years in the 
traffic management field. $6.00 per copy 


SHIPPING MANAGEMENT 
425 Fourth Ave., New York 16, N. Y. 
Enclosed is [| Check, Money order. Please send Book to 


Book Department 


Name 

Address 

City Zone State 
Position 

Company 

Check or money-order must accompany order. 


containers as possible through the meeting of alter- 
nate crosswise rows. This provides two point con- 
tact between containers which materially aids in 
retaining the shape of the unit. Adequately braced 
with steel strapping, this provides a strong unit. 

Q44. Where should steel strapping be positioned to 
provide maximum protection to the lading ? 

A. Steel strapping should be positioned to engage the 
members of the gates or bulkheads which bear 
against the strong portions of the containers. This 
equalizes distribution of pressure against the load. 

Q45. How can any additional expense for car bracing 
be justified ? 

A. This can be justified in customer goodwill and the 
reduction of paper work necessary in claim filing 
and collection. 

Q46. What is meant by zone impacts? 

A. This refers to graphical representation by zones of 
miles-per-hour coupling impacts. 

Ist half of 3rd zone 
Ist half of 4th zone 
Ist half of 5th zone 10 miles per hour 

Q47. How can equal tension be secured in all steel 

strapping used to brace the lading? 


6 miles per hour 


8 miles per hour 


A. Equal tension can be attained by simultaneous use 
of one stretcher for each strap. 


Preshipment Testing 
(Continued from Page 17) 

individuals, associations and companies which made up 
the National Safe Transit Committee and the sponsor, 
the Porcelain Enamel Institute had the will, skill, 
courage organization, and determination to meet these 
obstacles and to carry on to the final goal. 

Essentiality of Cooperation 

The nature of the task to be performed made it 
obvious that a program to reduce shipping losses had 
to be a cooperative effort between industry on one 
hand and the carriers on the other. It was necessary 
that there be recognition by each that it shared a 
responsibility for the losses. 

The porcelain enamel industry includes a large num- 
ber of manufacturers of a varicty of products, who 
are grouped into a number of trade associations. Their 
cooperation was essential to the success of the plan. 
The Carriers, as stated, were vital to the plan and we 
could not proceed without them. 

Other interests to be induced would be, we knew, 
the container associations ; 


pliers, and the commercial packing testing laboratories. 


the testing equipment sup- 


Some central organization was needed to under- 
take the task of bringing these elements into the over- 
all organization and coordinating their efforts. This 
responsibility was delegated to the Porcelain Enamel 
Institute, which thus became the sponsoring organiza- 
tion, 

Organization of the National Safe Transit 
Committee—Coordinating Committee 


The first step at the organization meeting in August, 
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1948 was to set up a Coordinating Committee to direct 
the entire program. . 
Industry Committee — Manufacturers 

Following formation of the Coordinating Committee, 
the industry section or committee was set up to include 
the cooperating interests. 

We went to the associations representing manufac- 
turers in the porcelain enamel industry. We explained 
our proposed plan, ovtlined the organization that we 
were setting up to carry it out and solicited their 
cooperation in putting it into effect. 

Each association was requested to appoint a repre- 
sentative on the Industry Committee of the National 
Safe Transit Committee. We received excellent re- 
sponse to this request, only one association declining 
to participate. 

Industry Committee — The Carriers 

The carriers, of course, had to be an integral part 
of the organization. Accordingly the Association of 
the American Railroads, the Railway Express Agency 
and the American Trucking Associations were re- 
quested to appoint representatives who would form 
the Carrier Division. 

This invitation was accepted by all and the group 
was formed. Air Cargo, Incorporated joined some- 
what later. 

Industry Committee — The Container Manufacturers 

The shipping problems of the manufacturers are 
inseparably tied in with those of the container manu- 
facturer. 

The third division of the Industry Committee was, 
therefore, composed of associations representing the 
Container manufacturers. These are: 

Wirebound Box Manufacturers Assn. 

Society of Industrial Packaging and 
Material Handling Engineers 

Fibre Box Assn. 

National Wooden Box Assn. 

Assn. of Manufacturers of Watkins Shipping 
Containers 


The Development of the Overall Program 
From a talk presented at the ASA Company Member Conference 


held During the Second National Standardization Conference of the 
American Standards Association, The Waldorf-Astoria, New York. 


Mr. Bisbee’s important speech will be concluded in 
the January issue. In the concluding portion of his 
speech Mr. Bisbee discussed the progress made to date, 
development of a car loading practices manual and the 
effectiveness of the safe transit tests in general in re- 
ducing damage 


Predict Packing Shortages 
(Continued from Page 15) 
more reinforcing materials, more pressure sensitive 
tape, more paper laminations, more volatile corrosion 
inhibitors. The improved preparation of material for 
shipment is a vitally important afctor in military 
planning, he made clear. 
Export Trade & Shipper 
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SEALING 
TAPE | 


WILL BE 
FIRST WITH 


Red Streak Sealing Tape sticks 
tight and holds fast . . . re-en- 
forces the package . . . keeps 
dust, dirt, and moisture out. No 
other form of closure gives so 
much for so little. 


YOUR PRESENT 
‘CONTAINER! 


“What to Expect from Wirebounds” 
gives you a quick, clear picture of 
Wirebound construction principles, 
advantages, styles... gives you 
results of 24 actual case studies 
with which you can visualize the 
application of Wirebounds to your 
product. Then compare! You will 
soon switch to steel wire—thinner 
wood Wirebounds for greater 
protection at lower cost! Send Coupon now! 


WIREBOUND BOX MANUFACTURERS ASSOCIATION 
Room 1159 + 327 South LaSalle Street . Chicago 4, lilinois 


NAME POSITION 


FIRM 


STREET AND NUMBER 


| 
We Red, Streak’ 
; 
| 
STREAK 
TAPE 
| The Brown-Bridge Mills, Inc., Troy, Ohio . 

| 

| 
= ZONE STATE 
31 


available for instant reference. It wil 


forwarded with no obligation on your part. 


PAPER SHREDDING... machine will 
produce ideal packing material for you 
in your own shop. Four ways to save 
space and money, assure supply. Com- encyclopedia of essential 
plete details if you check 1. 

on approval if you check 4. 

j GUMMED TAPES Select your 
gummed tapes and specialties from a 

complete line. List and pertinent facts 

if you check 2. sure a permanent closure. — 

and sealing helps check 5 
HANDBOOK 


users. 


for gummed tape 
Everything you'll ever want to 
know about gummed tape sealing prob- 
lems. Free if you check 3 


Check 


free, if you check 6. 


HELPS By Number --- MAIL Today! 


NEW, MORE COVERAGE .. 
1950 Better Shipping Manual. 
bill you for the latest edition of this 
fact and 
formation for the shipping room. Copy 


PARCEL POST SCALE... 
press the zone key. One figure shows 
the exact postage. Descriptive bulletins 


Each numbered paragraph below describes practical, illustrated literature about 
the newest developments in shipping room supplies, devices and equipment. . . 
important data every alert, ~~ shipping manager should keep filed and 

pay you to read each item carefully, select 
those that help with your particular shipping problems. Then all you need do is 
check and mail the coupon. Shipping Management. will see that the material is 


. in the 
Let 


GUMMING SPECIALISTS . . . Good 
paper, good glue and plenty of it to in- 
For details 


Simply 


us 


in- 


® 425 Fourth Ave., New York 16, N. 12, 
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PLYWOOD container grade to 
meet gov't export specs. Available in all 
panel sizes or complete shipping con- 
tainers. Also completely machined wood 
members. Prices, check 7. 


TAPE DISPENSERS ... A complete 
line of precision built machines, pres- 
sure-sensitive, trouble-free, now avail- 
able No matter what your business may 
be there’s a pressure-sensitive tape to 
suit your needs. For complete detailed 
information check 8. 


SUPPLIES .. . Everything you need 
for packing and shipping operation and 
the well run shipping room plus many 
types of materials handling equipment. 
For catalog, check 9. 


WIREBOUNDS .. . “What to Expect 
From Wirebounds” gives you a quick, 
clear picture of wirebound construction 
principles, advantages, styles. Results of 
24 actual case studies. visually presented. 
Free if you check 10. 


QUALITY CONTROLLED ...A 
quality controlled gummed sealing tape. 
From raw pulp to finished roll. For 
details check 11. 


ANTI-CORROSIVE .. . and anti-rust 
papers, government specification packag- 
ing materials, barrier wraps, and spec- 
ialty papers of all kinds available from 
our complete and versatile stock. Full 
listing sent free if you check 12. 


RECEIVING RECORDS KEPT... 
neatly and permanently in the receiving 
record book which records routes and 
checks incoming shipments. 150 tripli- 
cate sets per book. Check 13. 


DESCRIBED in this illustrated 
folder are the features that enable this 
stencil machine to do a faster, better, 
easier job. It also offers you a FREE 
DEMONSTRATION in your own ship- 
ping department, so you can test its 
claims. Ask for No, 14. 
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PRECISION SHIPPING. .. this rail- 
road is equipped for heavier, longer 
hauls, smoother handling of shipments— 
dependable, on-time service between 
Texas, Oklahoma and the North. For 
info check 15. 


TAPE MACHINE .. . Moisture is ev- 
enly distributed over your tape with 
this machine that does it automatically. 
For complete information on this and 
on tapes check 16. 


STEEL STRAPPING... Makes pack- 
ages firm, tight, and pilfer-proof. Ideal 
for palletizing. For free book simply 
check 17. 


FOUNTAIN MARKER...can make 
dozens of jobs easier for you...and 
faster and better. Illustrated data sheet 
that shows you exactly what this marker 
does, and how. No matter how you mark 
shipments you'll get ideas from it, 18. 


SHIPPING INFORMATION... Par- 
cel post. express, freight rates and rout- 
ing. Indexed, loose leaf for frequent re- 
vision insertions. Order by checking 19. 


POSTAGE METER... print postage in 
any amount to $10.00. For speed, safety 
and efficiency. Illustrated booklet, no 
obligation. Just check 20. 


CAREERS IN TRAFFIC... Corres- 
pondence courses and resident classes in 
freight traffic management. Practical 
training as well as theory in every 
phase. For free booklet check 21. 


FINEST INGREDIENTS .. . go into 
the best tapes, and that’s what makes 
this one of the really quality gummed 
tapes. Know-how is the secret. Check 
22. 


CREPED WADDING .. . that safe- 
guards a wide variety of items, from 
delicate glass to hardy machine parts. 
Wide variety of thicknesses. For book 
on how to improve present packaging 


check 23. 


ONE-HAND TACKERS ... that speed 
up your tagging, fastening and assembly 
jobs. Self-contained ready for instant 
use. Folder free, check 24. 


MARKER ... . ideal for bold and fine 
marking of boxes, crates, bags, carton. 
Interchangeable felt tips make lines 
varying in thickness from 1/8 inch to 
1 inch. Lightweight but sturdy alum- 
inum construction available in two 
sizes. Check 25. 


BETTER ADHESIVE... qualities in 
this gummed tape. When a better pro- 
duct has been developed industry wants 


it. Check 26. 


CONVEYORS ...used for light assem- 
bly work and in sorting, inspection and 
packing departments. Installation simple 
Belt speeds adjustable. Many of this 
firm’s conveyors are portable for greater 
flexibility in use. Complete literature if 
you check 27. 
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ELECTRICAL SAW...will uncrate 
your incoming merchandise faster than 
pulling nails, breaking wire, or strapping. 
at no damage to crates. Many other 
advantages listed if you check 28. 
FREIGHT CHECKING STAND... 
an efficient aid for any shipping room. 
Made of steel with baked enamel finish. 
Has 30 pigeon holes 2” high, 6” wide, 
9” deep. Shipped knocked-down. Prices, 
detaiils, check 29. 


Packing A Punch 


(Continued from Page 23) 


the very segments of industry that are 
expanding the most — these are the 
parts of industry that are most de- 
pendent on strapping. That's why there 
is a strapping shortage. 

But American industry can’t be per- 
mitted to run out of strapping. Signode 
has given to the National Production 
Authority, on behalf of the entire strap- 
ping industry, the results of several sur- 
veys showing the vital need for in- 
creased supplies of steel §trapping. One 
of these surveys, made in the Cincinnati 
area, shows that users of 82% of the 
strapping could not ship their products 
if their strapping supply were curtailed. 

What's being done about it? 

After nearly doubling its production 
capacity, Signode is about to spend over 
a million dollars to increase its output 
still further. Signode’s steel supplies are 
increasing their facilities, and Signode 
has made commitments for the increased 
output. 

In an effort to fill the gap between 
demand and supply, Signode is buying 
steel from more remote, higher cost 
mills — even from abroad — and is 
absorbing the added cost. 

In the meantime, however, our own 
efforts to keep our regular customers 
supplied are being literally “snowed 
under” by the growing avalanche of 
DO rated orders. Your best assurance 
of delivery at this time is therefore to 
supply a DO rating. 


Traffic Reporter 
(Continued from Page 24) 


Board of Directors 
H. W. Hinrichs, Traffic Manager 
Columbian Steel Tank Co. 
E. R. Laudenberger, Purchasing 
Agent 
Bemis Bag Co. 
Carry over Board Members from 
last year: 
C. F. Chamblin, Traffic Manager 
Puritan Compressed Gas Co. 
S. L. Burbridge, Traffic Manager 
Colgate-Palmolive-Peet Co. 
Honorary guest and: speaker was Mr. 
Lee K. Mathews, Transportation Com- 
missioner of the Chamber of Commerce 
of Kansas City, who was recently ap- 
pointed to fill the position formerly 
held by Mr. Joseph H. Tedrow, 


"RED" ces: 


Ki There is no better 
° closure method than 
° gummed tape. There 
S is no better gummed 
tape than REDCORE. 


fost PER COMPANY 


MILWAUKEE 3, WIS. 


Import, Motor Carrier. 


Co-educational 


=“) FREIGHT TRAFFIC MANAGEMENT 


AN UNCROWDED FIELD THAT OFFERS YOU A FUTURE 
Correspondent courses — Practical training as 
well as theory — by capable men daily engaged 
in Traffic Management. Excellent job opportunities. 
Courses: General, Advanced, Air Freight, Export and 


WRITE TODAY FOR FREE BOOKLET M 


TRAFFIC MANAGERS INSTITUTE 


Central Office: 154 Nassay Street, New York City — 


Branch Offices: 10 South 18th Street, Philadelphia, Pa., 294 Washington Street, Boston, Mass. 
RESIDENT CLASSES @ HARTFORD © BRIDGEPORT © TRENTON 
ROCHESTER @ NEW HAVEN @ BUFFALO @ ERIE @ BALTIMORE 


Veterans’ Inquiries Invited 
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INDEX TO 
ADVERTISERS 


Air Transportation, Traffic & Management 
Atlantic Gummed Paper Corp. 24 


Better Packages, Inc. Back Cover 


3etter Shipping Manual 


Brown-Bridge Mills, Inc. 31 
Cushman & Denison Mfg. Co. 
Derby Sealers, Inc. 
Detecto Scales, Inc, : ..26 
General Envelope Co. 30 
Gerrard Steel Strapping Co. me 
Gummed Products Co., The 3r1 Cover 
Hanline & Sons, Frank 
Hansen Mfg. Co., A. L. 25 
Hudson Pulp & Paper Corp. ... 23 
Industrial Shredder & Cutter Co. 27 


Kimberly-Clark Corp. 


King and Co., Charles E. 


Leonard & Co., G. R. sere. 


Marsh Stencil Machine Co. 10 
Missouri-Kansas-Texas 8 
Mohr Co., Glen B. 28 
Nashua Packing Sealing Co., Inc 2 
Pitney-Bowes, Inc. 3 
Potdevin Machine Co 29 
R.C.S. Tool Sales Corporation 27 
Rextord Paper Co. 33 
Schipper, Henry J. .28 
Shipping Management 28 
lraffic Managers Institute 
Wirebound Box Mfgs. Association . — 


Package Engineer Reporter 
(Continued from Page 14) 
and Mr, Frank J. Langer, of the 1.K.C. Motor Express. 


Future Aims Of Maritime Assoc. 
Packaging Committee Discussed 

“The Future Aims of the Maritime Association 
Packaging Committee’ was the chief topic of dis- 
cussion at the November dinner meeting of the East 
ern Division, SIPMHE. Mr. R. Bruce Miller, Ass't 
Vice President of the Insurance Company of North 
America, Philadelphia, Pa. was the chief speaker, dis 
cussing the steps already taken and contemplated in 
the future on correction of faulty export packaging. 


MH Featured At November 
Meeting of Philly Group 


The November Meeting of the Philadelphia Regional 
Division of the Society of Industrial Packaging and 
Materials Handling Engineers was held at the MLA 
Club, Walnut Street above 15th Street, at 6:00 p.m. 
on Monday, November 26, 1951. The Speaker of the 
evening was Mr. R. F. Webber, General Supervisor, 
Materials Handling Research Department, Internation- 
al Harvester Co., Chicago, and Chairman of the Board 
of this Society. He presented an illustrated talk on 
problems in Materials Handling experienced by his 
company. 

The December Meeting of the Philadelphia Regional 
Division will be a Christmas Party. It will be held at 
the MLA Club on Monday, December 17, 1951 at 
6:00 p.m., and will be restricted to members only. 


CLASSIFIED ADVERTISING | 


Under this heading classified advertisements are accepted at 
the uniform rate of 25 cents a word, but no advertisement 
taken for less than 20 words with a minimum charge of $5.00 
Address all communications to Classified Department, SHIP- 
PING MANAGEMENT, 425 Fourth Avenue, New York 16, 
N. Y 


‘SITUATIONS WANTED 


MATURED MAN WITH 25 years of diversified research and 
packaging experience seeks opportunity to expand energies 
in doing a job instead of just holding a job. Employed but 
available on month's notice. Traveling position preferred 
Wide acquaintance in packaging field, government and priv- 
ate orrespondence invited. Box 431, Shipping Manage 
ment, 425 Fourth Ave., New York 16, N. Y 


MISCELLANEOUS 
Off the Press Soon! The 1952 edition of BETTER SHIPPING 
MANUAL, a book invaluable to every shipping and traific 
exec It's packed full of data and information on hun- 
i subjects that crop up daily. 122 file size pages— 
led and written by men who know their jobs! This 
book—selling for $3.00—is guaranteed satisfactory, or money 
refunded. Send your order to Better Shipping Manual, 425 


Fourth Avenue, New York 16, N 
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offers you a single, reliable source — 

of supply for every gummed tape _ 

“requirement. Available ina full 

range of widths, weights and 

lengths ...a complete range of | 

colors .. . plain or printed. For 
your gummed tape requirements, 


Super-stondard, top performing. 
Smooth, clean, precision-cut. 
Potented “tread” gumming. 


slight poll and roll opens. 


In corrugated boxes lined with moisture- 
proof bag. 


Thirty-seven yeors in the gumming 
business, exclusively. 


tHe GUMMED PRODUCTS company 


OFFICES * TROY, OHIO mitts 


Chicago ° Cincinnati Cleveland Detroit New York © Philadelphia © San Francisco St. Louis 
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YOUR CARTONS AS IT 


eals 


This revolutionary new sealer not only automatically 
measures, dispenses, moistens and cuts your tape 

but marks it, too. You code your cartons with your sealing 
tape—without a single extra motion—with practically 
no extra cost! CodeTaper 120 prints a 174” x 8” area 

on 3” tape. Makes clear impressions. No-smear quick- 
drying ink, available in 6 colors. Type and color can be 
changed quickly, easily, by anyone. Your regular 
operator just pulls the feed lever and seals the carton! 


This one-step, code-as-you-seal system was developed 
to solve your carton-coding problems. See how. 
Write for information today! 


Btls 


SHELTON, 


World's Leading Manufacturers of Gummed and Pressure-Sensitive Tape Dispensers 


e Identifies contents 

e Identifies packer, inspector 

e Dates production, packing, 
perishables 


e Protects against pilferage 
e Protects against mishandling 


e Provides instant identification 
of sealed units for packing in 
outer cartons, shipping, 
shelf-storage, warehousing, 
inventory-taking 


e Eliminates stamping, 
marking, labeling, inserting, 
stenciling 


CODET ADEN... 


is the World’s Finest Sealing Machine 
with all Famous Counterboy Features 


Adjustable Automatic 
Moistening Control—pivoted 
pressure bar, tandem brus es, 
constant water level—makes 
every inch of tape grip 
securely, regardless of type 
of tape or glue. Selectively 
measures tape-strips up to 36” 
at a stroke, or feeds repeat 
lengths when needed. Takes 
35-, 60-, 90-lb. tape, 14%4”-8” 
wide... adjustable to 4”. 
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